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Students Union at Bournemouth University
Building an even Better Union

SUEI 2009
THEME A – What’s so special about the Union?

1. Participation
How does the Union encourage democratic participation with close and regular contact between the Union and its members?

	KLE Performance Questions
	Rating:

Current/Target
	Current examples of evidence
** make readable **
	Actions to be taken


	Smart Targets
	Timescale
** 09/10 – 10/11+ **
	Responsibility

	A.1.1 Elections

Are members encouraged to stand, nominate and vote in elections by easy, accessible and well publicised electoral arrangements? 

Have challenging targets been set and achieved for the number of people standing and members voting?

	2    3
	Student Numbers and Election stats from 2003.
Election Photos – candidates etc on I:/ drive.
Survey on E-monkey – “SUBU Comms Survey”

AJ: election publicity material 08/09; pre elections; during elections

Less than 1000 votes 07/08

Target 2000 votes 08/09 incorporated in (handwritten)job profile of Director of Communications and Learning. Actual 1748

AH:  copy email 
and verbal communication to clubs presidents re elections and positions

‘Your SUBU’ flyer – election timetable 08/09.
HW – Advertising Elections on T-shirts. Term 1 09/10.

See also email from JdeV

 09.10.09
Public speaking training workshops & 1to1 coaching for candidates to support their hustings speech from L&D dept.(08/09)  (JdeV)

	Review statistics and set targets for specific student groups.
AJ: Target Freshers for by-elections

Post grads- taught; research

Post grads-part timers; UG part timers

International students

HSC?

How disability friendly is the material?

Partnership colleges/targets?
AH: C&S mini website and calendar, also for meetings. 

Link to Feb Clubs and Socs AGM

Another role in C&S which can come to exec?

Start advertising to students from day 1.

Take a subu presence to events of other groups on campus to increase awareness.

Review unsuccessful candidates.
	Voting targets set for next two years
2009/2010 >= xxxx votes OR z %

Total Positions xx
2010/2011 >= xxxx votes OR z %

Total Positions xx

	
	AJ / JR

	A.1.2 Connections
Does the Union understand the importance of making connections with its members and constantly look for new methods to encourage participation, striving to increase its contact with the membership?

How is that participation measured?


	2    3
	Times & Dates / Adverts of Sabbaticals Scott & Hannah getting downstairs more.

Connections with Equality and Diversity (etc) groups

AJ: strategic shift in role of VP Communications (07/08) and creation of Director of Communications and Learning (08/09)

Newsletter 07/08 turns to ‘the word’ 08/09 (thanks to the Gist)

2006/7 website change to BAM

2008/9 targeted emails to students

Sam’s role and work with partnership students.

I ‘heart’ BH studentification / Winton Community forum work

Exec blogs? Facebook?

Previous numbers engaged in Nerve; C&S; Volunteers; leadership programme from 09 versus ‘your best you’ 
LP content & delivery is direct result of market research re what students would like, how and when. Market research & evaluation at end of each year with students re satisfaction with programme, any changes driven by this report. High proportion of IS in LP, traditionally more difficult to reach via union. LP advertised through Word, own website on BAM, banners, posters, postcards, seminar & lecture talks, student accommodation, student radio & magazine, SUBU news, promoted by GES and other schools, all student emails.  

See also ‘LP Sign up and workshop attendance ss.  Which includes marketing info and where they found us etc for 08/09 & 09/10
Vol /L&D Targets Overview 09/10   (JdeV) 
IS barometer

AH: C&S advertise in the ‘word’; email; BAM minisite stats?; support for (left field) the Clothes Show

‘Quick and Dirty’ Informal Freshers Fair poll 03/10/09

 
	AJ: New methods to attract participation amongst diverse groups, eg disabled students; international students; 

Union officers to engage with external stakeholders such as the council, councillors, police and EHO re studentification matters.

AH: Comms to vox pop the C&S presidents and new presidents. Feature about C&S; boat club. Taster during arrivals week; encouraging Freshers to join/
Have a subu presence at other groups events on campus ie at International Students things…. 
SB – start mini ‘agm’ meetings to help build up level of interest.   

‘Bite-size’ GM !

Message board / post it note board – in high volume area ie Dylans / Library.

Bus Campaign – with Estates and Hants and Dorset – JR on committee.
	Schedule evaluation xx/xx/xx
Measure attendance at DM meetings.

Stats for Twitter followers?

E-petition stats.

Identify ‘hard to reach’ groups

Quoracy of 100 students by xx/xx/xx

Re-instate bus ????


	
	AJ

JR

& JB HW

	A.1.3 Needs

How have member’s individual and specific needs and rights both as members and service users been identified and considered in current/future planning?


	1  3+
	Alan Doves Freshers Survey (Dated : ??)

Comms Survey (? On e-monkey)

Subu News – started Term 1 09/10  (available from SUBU website)
See also email from JdeV 09.10.09.
	***Demonstrate how we use feedback and incorporate it into next round of … ***
Survey of SUBU Demographic (info harvested form BU??)
Bloggs started in Jun 09  “You said / we did…” 
Sabbs asking 10 students every week at Bournemouth House (starts October 09) – Campaigns will be based on results.
Develop interactive emails – ie using YES/NO buttons to harvest views.  Build campaigns based on results/

	17k students
JB Student Satisfaction Surveys of xx students:

 Xx Editions in Term 1 of Weekly SUBU News (You said…we did…)
Summaries termly in SUBU news or similar.
1 campaign per term
	by Dec 09
Term 1  09/10

  Term 2   09/10


	JB

HW

	A.1.4 Volunteers

How does the Union empower volunteers, making them feel their contributions are valued and ensure that they have the appropriate training, support and resources to fulfil their distinctive roles?
	3   4
	Volunteers Award Night – adverts and photos 08/09.
‘One Step Ahead’
Training developed specifically for vols from market research with them – LP Extra workshops – project management, risk assessments, assertiveness.

Exec training – 4/5 days residential primarily, then t2 days residential top-up after by elections. Evaluation and exit interviews conducted, results inform future training & approach.  (JdeV)
Clubs and Socs training

Hoodies/t-shirts for Nerve/MAD Days  (HW)
See theHub for definitions of roles ??


	Get V inspired

And V 50 (volunteering for 50 hours)

SB – Diploma Supplement ??

Investors in Volunteers awards 09/10

Volunteer Conference 09/10 ?

Vinspired Hours ??


	Student success gallery secured by December 2009
Feedback and evaluation forms for sessions and exec training

5 different volunteers comments a week on SUBU News

Clubs and socs evaluations and volunteer survey
	
	JB

HW


2. Representation

How can it be demonstrated that Representation is perceived as a key activity that is pursued effectively with desired results??

	A2.1 Influencing University decision making

How does the Union provide effective representation/scrutiny within University Committee structures?


	2    3
	Resisting semesterisation to senate.  Report by Ben Howard 2007/2008

Attendance at meetings + meeting notes.

Exec training includes meeting skills

Old lighting in Union offices and corridors replaced with low energy alternatives Sept/Oct 09.
JR President 09/10 appointed ‘Advocate to the Board on environment and Sustainability’

Members of Global Perspectives groups  (JdeV)

Student Representation Staff pack forewarded by University SMT Member

Union input in IA (SWS), ADQ documentation, Registry documents (Mit Circs, Complaints etc), School Quality Audit and membership on various University committees.

Student Reps – Reviews and reports, newsletters to students, training content and feedback forms.

Minutes of meetings with staff

E-petition and E-Referendum system

Website polls


	Collect info of types of meeting attended and show attendance (on meeting notes)

+ Show how we are proactive and or reactive.. (so long as ‘active’)

JR’s presentation to the board in Nov 09 – notes to follow.

More substantial training to be provided for representatives attending University meetings

Liaise with schools to ensure more than one person can attend certain meetings (e.g. School Academic Boards)

Termly review of relevant actions from meetings

Rep feedback of online trining

Implement and publicise e-petition system
Pass motion at UGM/AGM to use e-referenda

Formally minute pre-meetings/briefings
	6 epetitions undertaken by January 2010
Quoracy at AGM to pass e-referendum
	
	SB

AnnaD

	A2.2 Involving Members

How does the Union involve members in campaigning ensuring that the Union is used as a support role?


	1    2
	  Ie how can we show its not just run by exec / staff?

Wall of Debt  - Sian 05/06/07 ??

Make a Pledge
	*******  if campaigning not massively important to our members – then need to show this instead  ***********
	
	
	JR

AJ

	A.2.3 Informal Networking

How does the Union provide effective representation within the University through informal networking?

	2    3
	Annual Review

Staff Xmas Party

Corridor Conversations

Do we know ‘who’ to call

Evidence: Invites and participation at events ie Graduation and Board Dinners

BU FCS Open Day 16.09.09

SN attended Financial & Commercial Services Open Day.

Joint training initiative with GES re Finishing School; delivering Team leadership workshops / lectures for BU schools.   (JdeV)

	***** Demonstrate outcomes *****
****** Involve VC for extra  points *******
	
	
	JR

AJ

	A.2.4 NUS

How does the Union provide effective representation within NUS?
	2    3
	Attendance at NUS meetings:
HW Developing Your Membership Aug 09.

SB & JR Active Political Leadership Aug 08/09

Former SUBU staff elected to roles within  NUS ie Will Page, Sian ? , Adam Hyland.

James/Hannah’s bloggs or tweets, while at events

News items on Website and Radio


	Get list of attendees – possibly on booking form / invoice
Town takeover or similar (??)

Attendance at NUS conference 20xx
	Xx staff/students attending ?
	
	JR

SB



	A.2.5 Local Community

How does the Union provide effective representation within the local community?
	1    3
	 I ‘heart’ BH

Winton / Charminster Studentification

Contacts with Local MP / Councillors:  Guy Montrose

2010 Events – Events Mgmt – Winton Carnival

Attendance at strategic local meetings ie Townwatch and Town Centre Management meetings – see A Dove for minutes.  (email 2.10.09)
EHO’s funding for Community Warden Scheme

RAG Shop lottery bid- see AJ/AH
	JB -Student content to go out on a web channel – starting from ?  xx/xx/xx

JB - 5 fold increase in mentions in the press – from 07/08 to 08/09.  (add copies or list of locations of articles)

HW starting a regular column in local magazine/newspaper  ‘ xxxxxxx’ from end of October 2009.

Is EHO funding being sustatined?

****  Any links with local police ?  ****


	Column in a local newspaper
Hold at least one success event open to the public
Invite at least 10 members of the public to the Annual Review

Increase press coverage of annual review
	November 2009
Before Easter 2010
	HW

JB

	A.2.6 Structures

How has the Union recently reviewed its internal representative structures and evaluated its achievements to ensure it is effective in representing the views of members?

	1    2
	Rep System (589 Reps)
Opinion on ‘policy’ paged from Student reps 08/09
Produced SWS which gained mass student opinion

Meeting between GM and SABBs at end of the year to review roles and responsibilities

Effective election process (Continual increase in turnout)

Surveys undertaken by Student reps


	Show how ‘opinions’ collected take effect.

How is ‘portfolio’ agreed

When was the ‘recent’ review? When will the next one be – what were the outcomes?
Regualr meetings with school Reps

Mid year review of how we have represented students views

Review and monitor impact on students and whether we cater for a diverse range.
Survey of international students and their view on the Union, it’s services and oppurtunities

Smaller meetings with pockets of students to discuss issues to be raised at the UGM/AGM


	1 meeting per term with school reps
Evidence of meeting with at least one group of students prior to AGM
	
	SamN

AnnaD

+ JB

	A2.7 Quality Assurance for Higher Education

How does the Union contribute to and engage in external and internal setting and monitoring of academic standards in the institution?


	2    3
	Report on research completed for QAA – dated :  ?

AJ: 2004, 2009 plus Collaborative audit; IQER and developmental engagement SWS available after ‘extensive’ research amongst students.

GM on ‘appeals’ process with ADQ; GM (since 2008) to ASC and Senate. 

Consultation and involvement in all aspects of Uni life- academic and non academic

With officers NSS steering group; SUE steering group

AskBU myBU; library/IT users group.
	AH:Leadership programme supporting the (academic)Law society; PAL leaders- into a society?
Scot B – long term goal:  A policy/service level agreement.  Wikipaedia style.  Validated by a student.

Get definition of ‘Education’
	
	
	AJ

SB


3. Governance

How does the Union regularly review its governance structure, roles and responsibilities, decision-making processes and accountability to ensure they assist in satisfying member needs?

	A.3.1 Responsibilities

Does the governance structure set out in the Union constitution and bye laws reflect reality regarding responsibilities and decision making? Is it clear who is in charge of what?

	2    3
	Constitution online via SUBU website (Jan 2005 edition).
List of SUBU full time staff on SUBU website.(ok at 2.10.09)
	Governance needs to be reviewed and restructured to reflect ‘actual’ structure/processes.
*******  priority / key area given current lack of quoracy   *********


	See AJ’s action plan / smart targets.

	
	JR

AJ

	A.3.2 Outcomes

How can the Union demonstrate that the current governance system is effective and  has at its heart the need to improve outcomes for the membership?
	2    3
	General Meetings and meeting notes

Exec weekly meetings ( & notes)

Clubs & Socs meetings and notes

“We focus on outcomes rather than process”


	Need to give specific examples showing how an ‘outcome’ has taken us forward.
	
	
	JR

AJ

	A.3.3 Legislation

Does the Union comply with relevant legislation?

	3    4
	Health & Safety Executive Posters (c. 1999) in main areas:  SUBU offices,   xxxx , xxxxx, xxxxx
Data Protection Act 1998:

Registration renewal Oct/Nov 2009.

Student Advice accredited with the Community Legal Service.  October 2009.

Food & Hygiene

Dylans kitchen is registered with Poole Borough Council as a Commercial Kitchen.  

See also email from AD re licencees etc on file 27.08.09
HMRC Taxes

VAT Registered

Companies House Reg

JB:  CRB policy.

HR Diversity & Equality

Contracts of Employment.

- no fines to date!

AJ: Employment- no tribunals since 98; insurances in order (as far as aware- no rejected claims over 15 years)

H&S risk assessments delegated to managers. Training evidence? Visibility of risk assessments

Fire records at The Old Fire Station.

Commercial; licences; H&S; employment; insurances; Hygiene- Food Safety Act- EHO visits

Fire records
	AJ: responsibility for equality and diversity legislation?

Staff feeding?

Non compliance risks

Overall business risk assessment needed.

AH:

Student Activity Code of Practice; ensure they have developed their own; access/approval to funds reliant on risk assessments for ‘high risk’ clubs.

Charity Registration – in progress


	For each heading------

To be reviewed by:
Who ?

When ?

Charity Reg Completion by 20xx!
	
	AJ

JR

	A.3.4 Conflict of interest

How does the Union manage possible conflicts of interest amongst Sabbatical officers/Trustees/Senior Staff and ensure they understand that they must act solely in the best interests of the Union?

	1    3
	Included in the culture at SUBU plus all decision making is orientated to weekly exec meetings or to three sabbs in the absence of an exec committee.
	******* need to show formal awareness of Conflicts of Interest  ie  meeting notes where a conflict has been declared  *****
**** Include conflict of interest session in exec/staff  training  *********
	Train xxx Sabbs/exec/staff
	B4 2010/2011
	JR

AJ

	A.3.5 Training

Does the Union provide a comprehensive Officer/Trustee/Representative Training programme that is well planned and evaluated, achieving the outcome of ensuring Officers/Trustees/Representatives understand their respective roles and are introduced to some basic skills to assist them?

	2    3-4
	President & VP Communications attended the NUS Trustee Academy October 2009.

Sabb Exec teams – Sabbaticals have regular team meetings with their allocated Exec members to assist and support them.  (HW)
Induction program driven by out-going sabs

Belbin 

Job roles are included in election packs – see online via website

Dm/Exec training provides basic skills – see JB
	Show review of training and any outcomes going forward…….
Vision Day

	
	
	JB

HW

	A3.6 Sabbatical Officers

How is the performance of Sabbatical Officers reviewed during the year?


	2    3
	360 deg reviews

Team feedback

BHAG’s signed off

SB end of year review

Blogs & Exec reports

Handovers

Collective performance

AJ: day to day plus availability of 1.2.1’s

Open plan office;

360’ appraisal at end of first term.

January review meeting and link to exec review

July wash up/ intro session

360’ offered at end

Exec exit interviews conducted by L&D
	AJ: 100 day plans for Sabbs introduced Term 1 09/10.
Individual versus team

Exec?

AH: specific, measurable actions in clubs and socs? Survey etc review other Unions’ activities. ACUI trip- President

Other groups- disabled students?

Add a ‘how’s my driving?’ style tag to sabbaticals outgoing emails.
	
	
	AJ

JR
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