SUBU Clubs and Societies Grant Response Form

SUBU clubs and societies are expected to be mostly financially self-sustaining with income generated through membership, ticketed events, sponsorship and fundraising.  Groups can apply for a Clubs and Societies Grant to develop further and enhance what they are able to offer.
[bookmark: _Hlk179383296]Grants are decided by a panel that meets 6 times in the academic year.  This Panel is made of a SUBU Full-Time Officer, SUBU Permanent staff and there is the option for BU students to attend.
This document provides a breakdown of the grants that were requested and what was approved.
This information will be made available publicly on the SUBU website. 
___________________________________________________________________________
Date of meeting: 26/11/2024
[bookmark: _Hlk113536353]Panel members present: Head of Student Participation- Kerry Dean, Student Opportunities Manager-Tammy Bowie, Clubs & Societies Coordinator- Loz Green, VP Student Opportunities- Jeffrey Ononiwu
[bookmark: _Hlk113538863]At the date of this meeting, £3472.55 has been awarded for this academic year.
	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Magic the Gathering 
	General
	£500
	£404.76

	Allocation requested for:

	Each semester we are planning to run a Drafts competition, this will incur costs of £150-300 per competition for the Booster Boxes we need to purchase for each event. 
Each booster box costs £130-150 but it only covers for 12 players and with the level of popularity that has been shown already with our society, we are projecting to have 12-24 players. Any leftover funds will be spent on loaner preconstructed Commander Decks for new players who can't afford the decks on their own backs.
MTG is an expensive hobby, and the society wish to make it as financially accessible as possible for their members. 

	Comment

	The Awarding Committee is willing to allocate Grant funding to support this request, but we require more specific costings for the boxes you intend to purchase.
Appeal- sent over details of the packs needed



	[bookmark: _Hlk162357373]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Language Learning Society
	Transport
	£316
	£0

	Allocation requested for:

	We would like to hire a 17-seater minibus and a driver for 2 days, in order to take members to London Luton or London Gatwick airport. Although the journey will take less than a half day we are unsure how many days will be necessary to book, so we have requested the maximum amount.

LG Additional Notes: Emailed the society to explain how minibus hire works and transport alternatives that are not self-driven

	Comment

	The Awarding Committee is willing to allocate funding to this request pending accurate Driven Connect quotes.
Appeal- The Committee suggest applying for funding in a future allocation window as the details for this trip are not yet confirmed. 
DECLINED


 
	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Surf Club
	General
	£1500
	£0

	Allocation requested for:

	Cost Breakdown per Session
Regular Sessions (Advanced, Waikiki, Intermediate, Expert): £25 per participant
Lessons (Beginner, Waikiki lesson): £35 per participant

Advanced Plus 11am (3 participants)
Total Cost: 3 × £25 = £75

Advanced Right 12pm (2 participants)
Total Cost: 2 × £25 = £50

Advanced Left 12pm (3 participants)
Total Cost: 3 × £25 = £75

Expert Turns Right 1pm (3 participants)
Total Cost: 3 × £25 = £75

Expert Turns 6pm (3 participants)
Total Cost: 3 × £25 = £75

Beginner Lesson 1:30pm (9 participants)
Total Cost: 9 × £35 = £315

Waikiki Lesson 2:30pm (4 participants)
Total Cost: 4 × £35 = £140

Waikiki Right 3pm (4 participants)

Total Cost: 4 × £25 = £100

Waikiki Left 3pm (3 participants)
Total Cost: 3 × £25 = £75

Intermediate Right 4pm (6 participants)
Total Cost: 6 × £25 = £150

Intermediate Left 4pm (1 participant)
Total Cost: 1 × £25 = £25

Beginner Surf 5pm (10 participants):
Total Cost: 10 × £35 = £350

Total Cost Summary
Grand Total: 52sessions = £1,530

Please note that Surf applied for this grant retrospectively (application was submit three days before trip, but the club had already booked spaces for the trip and a PO Request has been completed/Invoice received)

	Comment

	The Awarding Committee are unable to allocate funding for this activity as the request has been submitted for consideration retrospectively. 
DECLINED
Appeal - The Society have appealed this decision based on the application being submitted prior to the purchase being made and the event taking place. The Awarding Committee would like to remind the Society that the panel must meet before the event takes place/payment is made to allocate funding. This application would be retrospective. 



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Snowriders
	General
	£350
	£210

	Allocation requested for:

	This funding will be spent on the ski jackets for the 7 members of committee for snow riders. There is some money allocated to this by our trip provider (wasteland travels) already but £50 per jacket would allow us to cover the additional costs that wasteland don’t cover.   

The ski jackets are needed for the committee to be recognisable on the mountain as a point of contact for members/ other skiers with Wasteland. The committee are looking for sponsors for the jackets.

	Comment

	The Awarding Committee are willing to allocate £30 per person in acknowledgement of Wastelands requirements for the jackets to support health and safety on the slopes.
APPROVED.



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Benchball 1 of 2
	Facilities
	£500
	£500

	Allocation requested for:

	This amount would be 50% of the cost of our hall rent-out. 

With 27 sessions in mind, each session costs £30 without including the grant; therefore, it would be 27 times 15 to get 405. The last £95, which has been requested, is for the hall rent-out for our varsity, which we are hosting this year. We have a hall rent-out for a separate hall of 190; thus, we are applying for £95 to cover that.


	Comment

	The Society Committee need to come in and see the team to discuss alternative income generation to support your regular activity. The Awarding Committee are willing to allocate some funding towards this request but need more information on how many of the 27 sessions will take place before the 25/02/25 spending deadline from the November allocation.
The Awarding Committee will not be allocating funding to Varsity at this time, you will need to complete the relevant Trip and Event paperwork for this additional activity before funding will be considered. 
Appeal- Society intends to bulk buy the remaining sessions for their facilities and has completed the relevant paperwork for their Varsity event. The Awarding Committee are willing to fund this allocation on this occasion, however this facility hire does fall under your regular activity and your Society will need to source alternative methods of funding your hall hire. We suggest meeting with the Clubs and Societies Coordinator to explore options for income generation for the rest of this academic year and looking forward to how your Society intends to fund its activity going into the 25/26 Academic Year. 
We will also allocate the £95 for your Varsity allocation as we have received satisfactory Event paperwork. 
APPROVED



	[bookmark: _Hlk183506852]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Benchball 2 of 2
	Transport
	£218.50
	£218.50

	Allocation requested for:

	50% of a minivan hire that SUBU is setting up for us, have no receipt or invoice as we were told it will be sorted and the money would be taken out of our account
*Abacus quoted us about half what the actual cost was as they have a weekend clause that you can only hire for 2 days minimum 

	Comment

	The Awarding Committee are happy to approve this allocation.
APPROVED



	[bookmark: _Hlk183507106]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Running Club
	General
	£305
	£122

	Allocation requested for:

	We require the funding for five of the committee members to complete a first course. The training we are looking to book is £61pp and provided by First Class First Aid.

	Comment

	The Awarding Committee are willing to fund 2 full committee members in line with our funding of other societies on SUBU facilitated courses remining cost will need to be covered by the students wishing to attend.
APPROVED. 
Appeal- SUBU High Risk Societies are required to have 2 First Aid Trained Committee members. As a medium risk Society, we have allocated Funding to train two of your committee members in line with this practice in addition to the third member of your committee who is currently qualified. These qualifications are individual and should more of your committee members be interested in pursuing this qualification you should consider alternative methods of income generation, the Clubs team would be happy to support you with this. The original allocation is upheld. 



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Law
	General
	£1000
	£0

	Allocation requested for:

	1. Venue Hire: The cost for the event space is estimated at £100–£200, based on quotes received from potential venues.
2. Three-Course Meal: A three-course meal is a defining feature of the Law Ball, as agreed upon by members. The estimated cost is approximately £32 per person, supported by evidence from venue proposals.
3. Alcoholic Beverages: Two bottles of alcohol (one red wine and one white wine) will be provided per table, a tradition for formal events such as this. The estimated cost per bottle is £21–£23. With 10 tables planned, the total estimated cost for beverages is approximately £420–£460.

	Comment

	*Have discussed in their application about using society funds and selling tickets to cover the cost
To consider allocation for venue hire we need a more specific venue quote. The Awarding Committee are not able to fund three-course meals or alcoholic beverages and suggest you utilise Ticket Sales to cover the cost of venues. SUBU also has venues you could consider utilising for your event to reduce costs. Please be aware allocations will not be made until we have received your required Trip and Event paperwork for this additional activity. 
Appeal- Club have decided to not pursue this application and are going to reapply in February once they have venue quotes
WITHDRAWN



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	All Clubs – submit by Andrew Carter
	Accessibility
	£100
	£0

	Allocation requested for:

	2 x moving pull trolleys. Either these: https://www.amazon.co.uk/MoverX-Festival-Portable-Collapsible-Adjustable/dp/B0D8ZTF4B3 or similar.
The two trolleys should be left in the corner of the container storage on campus by the door and should be available for all clubs and societies to use as a method of transporting their equipment around Talbot Campus, as lots of societies have heavy or large items which they cannot carry.

	Comment

	Thank you for submitting, we will purchase this from a SUBU budget rather than taking this from the funding available to the clubs. 
APPROVED.



	[bookmark: _Hlk183507766]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Gaming 1 of 2
	General
	£400
	£280

	Allocation requested for:

	£25 per person x 16 people (= £400) to go towards go karting tickets for members at the new TeamSport Bournemouth venue opening in December. We are looking to run the event after exam week at the end of Semester 1 in late January.

	Comment

	The Awarding Committee would like more information around the pricing of this activity. I.e. is the £25 per person cost already taking into account a discount or is this the full cost of the activity? The activity is also limited to 16 students, why is this?
Appeal- Reduced cost of £29.99, the track capacity in Bournemouth is currently 12 and increasing to 14 in January. The Awarding Committee are happy to allocate funding to this allocation. This is for £20 x 14 attendees for the first round of your attendance to this track to a total of £280. 
APPROVED



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Gaming 2 of 2 
	Accessibility
	£20
	£20

	Allocation requested for:

	To be spent on fidget toys / sensory toys for our members during our events. We will keep these on a table and they will be available to be used by anyone who wishes to for the duration of our sessions, and will be kept by us (we will not give them out for members to keep).

	Comment

	The Awarding Committee are happy to approve this application.
APPROVED.



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Film 1 of 3
	General
	£469.84
	£469.84

	Allocation requested for:

	this funding is to cover some of the cost for the hostel we shall be booking for our 30 person (plus a carer) trip to berlin, 

the overall cost for this hostel is £1434.23 (converted from euros) 

29 people will be staying there- 19 of which will be BU students, £469.84 would cover 50% of the cost for 19 people

	Comment

	The Awarding Committee are happy to fund this request.
APPROVED.



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Film 2 of 3
	Transport
	£1932.09
	£850

	Allocation requested for:

	The cost for the flights is £4289.47, for each person its £138.37, we have 20 BU students which I'd like to be covered by 50% which totals £1383.70

For the coach we have been given a preliminary cost through driven connect this preliminary cost is £1700, £54.84 per person, we have 20 BU students which I'd like to be covered by 50% which totals £548.39

	Comment

	The Awarding Committee are unable to contribute to the costs of flights. The Awarding Committee are willing to cover 50% of the total coach cost for a total of £850. 
APPROVED.



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Film 3 of 3
	Accessibility
	£511.37
	£442.19

	Allocation requested for:

	This funding is to cover the extra cost of an accessible room as one of the attendees is a wheelchair user and so the hostel (generator: alexanderplatz) we are going to be booking is not accessible to him

Accessible hotels are more expensive and we would not wish to charge him more money than other attendees because of his disability, he also requires a carer who will need to go with him so I would like for their flights to be covered as well as they are required to go for this event to be accessible for him

There are 31 people (including the carer) the cost per person for the flight is £138.37 for the carers transport costs and £373 for the accessible room (melia) for our attendee and his carer as if not for his accessibility requirements he would have been included in our cost for the hostel

	Comment

	The Awarding Committee is happy to fund the £373 for accommodation in full. Further discussions need to take place around the flights for the carer – need more information on how carers costs are funded. 
Appeal- The Awarding Committee are willing to fund £69.19 towards the carers flight, we would encourage the individual to submit a Hardship Fund application for further financial support towards the remaining cost of the flight.
APPROVED



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Climbing
	Facilities
	£900
	£437.20

	Allocation requested for:

	Total cost: 874.40
- 2 Pearl Karma Climbing Rope 60m from Go Outdoor: £100 per unit
- 4 C.A.M.P. Orbit Wire Express KS - 6 packs Quickdraw Sets from BananaFingers: £60.20 per unit
- 6 C.A.M.P. Energy CR 4 - Climbing Harnesses from BananaFingers (2 XS-M & 2 M-XL): £41.5 per unit
- 1 Black Diamond ATC XP - Belay Plates from BananaFingers: £19.18 per unit
- 1 Petzl GriGri - Assisted Braking Device from BananaFingers: £71.9 per unit
- 2 Black Diamond HotForge Screwgate 3-pack - Carabiners from BananaFingers: £28.76 per unit
- 4 Mammut Contact Dyneema Sling 60cm from Go Outdoors: £9 per unit

	Comment

	The Awarding Committee are willing to fund up to 50% of the actual equipment cost of £874.40. Based on the club account the remainder can be covered by the Society’s existing funds. 
APPROVED



Further Grant Allocations: 
For transparency on the allocation of SUBU Club and Society Grant funding we have recorded the allocation of our Specialist (Give it a Go) and automatically allocated (New Society start up) Grants below: 
	Club
	Grant allocated
	Amount allocated

	Airsoft
	Transport 
	£56.52

	04/11/24 – Appeals Panel additional grant

	Ghanaian Society
	New Society Start Up
	£100

	Entrepreneur Society
	New Society Start Up
	£100

	VietSoc
	New Society Start Up
	£100

	Social Sphere
	New Society Start Up
	£100

	VFX Society
	New Society Start Up
	£100

	Bulgarian Society
	New Society Start Up
	£100

	Yeovil Nursing Society
	New Society Start Up
	£100




