SUBU Clubs and Societies Grant Response Form

SUBU clubs and societies are expected to be mostly financially self-sustaining with income generated through membership, ticketed events, sponsorship and fundraising.  Groups can apply for a Clubs and Societies Grant to develop further and enhance what they are able to offer.
[bookmark: _Hlk179383296]Grants are decided by a panel that meets 6 times in the academic year.  This Panel is made of a SUBU Full-Time Officer, SUBU Permanent staff and there is the option for BU students to attend.
This document provides a breakdown of the grants that were requested and what was approved.
This information will be made available publicly on the SUBU website. 
___________________________________________________________________________
Date of meeting: 25/11/2025
[bookmark: _Hlk113536353]Panel members present: Head of Student Participation- Kerry Dean, Student Opportunities Manager-Tammy Bowie, Clubs & Societies Coordinator- Loz Green, Clubs & Societies Coordinator- Luci Phalp, VP Student Opportunities- Jeffrey Ononiwu
[bookmark: _Hlk214878356][bookmark: _Hlk113538863]At the date of this meeting, £2170.52 has been awarded for this academic year.
At the date of this meeting, £479.27 has been reabsorbed from unspent allocations for this academic year, totalling £15,358.75 remaining to be allocated.
	[bookmark: _Hlk208413821]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	History Society
	General
	£100
	£190

	Allocation requested for:

	Funding to secure entry to the Russell-Cotes Museum in Bournemouth. Student tickets are £5 each, so the funding will be used to secure 20 tickets for members to attend at no extra cost. In a scenario where all registered members attend, the outstanding amount will be split between all attendees for them to pay - i.e. if 30 members attend, £50 would be outstanding so this will be split at a personal cost of £1.60 each.

	Comment

	The Awarding Committee are willing to allocate £5 per currently registered member to a maximum of 38 people, totalling £190 in acknowledgement of the low cost and high reward of this trip. Funding will be allocated in accordance with the number of ticket sales to a maximum of 38 attendees. 
APPROVED.


 
	[bookmark: _Hlk214970349]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Dance Society
	Transport
	£500
	£500

	Allocation requested for:

	Sussex Dance Competition Coach for March- provisional offer on DrivenConnect is £1.2k 
Money already in the account is being used to order kit, pay for competition entries and funding the home competition

	Comment

	The Awarding Committee are happy to approve this allocation.
APPROVED.



	[bookmark: _Hlk214970401]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Climbing Club (1 of 3)
	Facilities
	£1187.70
	£593.85

	Allocation requested for:

	Rope Bags- £43.99 each x 3 = £131.97
Rope Tarp - £11.01 each x 3 = £33.03
Rope Brush - £16.31
Rope End Marking Kit -£11.40
Rope Marker - £12.45
Gear Sling - £35.88
60cm Sling- £6.60 each x 3 = £19.80
120cm Sling - £10.55 each x3 = £31.64
240cm Sling - £17.60 each x3 = £52.81
Wiregate carabiners, 6 pack - £41.73 each x 2 = £83.45
300 Lumen Headtorch £16.56 each x 4 = £66.24
DMM Shadow Screwgate £14.95 x 3 = £44.86
Belay plate + carabiner set £30.50 each x 3 =£91.51
9.7mm 70m Rope £148.50 x 3 = £445.50
Rockfax Guidebooks £36.95 each x 3 = £110.85

Trying to cover some of the cost with memberships and the sale of club merchandise

	Comment

	The Awarding Committee are willing to fund 50% of the cost in line with the Facilities grant requirements.
“· Facilities Grant: Funding that can cover up to 50% of the full cost of insurance, storage, venue hire and equipment for your club or society.”
APPROVED.



	[bookmark: _Hlk214869618]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Climbing Club (2 of 3)
	Accessibility
	£355
	£355

	Allocation requested for:

	Black Diamond hot forge quickdraws in hot pink, 6 pack - £82.80 each x 4 = £351.20
These quickdraws have high contrast colours, to stand out against the rock, so that it makes it easier for people with conditions such as colour-blindness to locate them on the cliff face, and so that they can easily tell which is the right way up to clip them in, as often the colours on quickdraws are not contrasting enough to quickly and easily be able to tell which way up they go.

	Comment

	The Awarding Committee are happy to approve this allocation.
APPROVED.



	[bookmark: _Hlk214869838]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Climbing Club (3 of 3)
	General
	£1000
	

	Allocation requested for:

	BUCS (British Universities and College Sport): 
1) To fully cover entry tickets (per person around £60 each) 
· 12 x £60 = £720 (Loz taken this number from the no. of people needing accommodation)
2) Partially cover accommodation costs (which is looking at least £500 for 12 people) so that the competition can be more financially accessible for people who may not have been able to come otherwise.

	Comment

	The Awarding Committee are willing to fund up to 50% of entry per participant, we will require more information around the specific number of people participating before a figure can be given. 
We will also require more information on the accommodation before a decision can be made.
TENTATIVE.



	[bookmark: _Hlk214970479]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Ballroom and Latin Dancing (1 of 2)
	Transport
	£1500
	

	Allocation requested for:

	Blackpool Competition Coach (February 27th- 1st March) 
Bid on Driven Connect is coming out at £3080 for this trip – pre-information bid put in by Loz 

	Comment

	The Awarding Committee is willing to allocate Grant funding to support this request, but we require more specific information around the number of attendees including competitor breakdown. The Student Opportunities Team will continue to support BLDS to source a cheaper transport alternative. 
TENTATIVE.




	[bookmark: _Hlk214872019]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Ballroom and Latin Dancing (2 of 2)
	General
	£300
	

	Allocation requested for:

	The competition entry for BU student members for when we attend nationals on the 28th of February, I believe we will be invoiced for this around this time however I am unable to find the evidence of last year being invoiced for this. 
The entry is approximately £30 per member for competitions. (10 members entries) 

	Comment

	The Awarding Committee is willing to allocate Grant funding to support this request, but we require more specific information around the number of attendees including competitor breakdown. Please note, we typically fund up to 50% of competition entry across all societies as standard. 
TENTATIVE.



	[bookmark: _Hlk214872275]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Benchball (1 of 2)
	Facilities
	£330
	£165

	Allocation requested for:

	Venue for benchball sessions, we will have 22 sessions until mid-March. varying 1 to 2-hour sessions on Thursday and Sunday, and the occasional extra session for variety training
 22 sessions = £660 
£660 / 2 = £330 
£15 per session of Benchball 

	Comment

	The Awarding Committee are willing to fund 25% of the overall cost, totalling £165. As stated in previous Grant Funding allocations, we have stated that your Society is required to be financially sustainable, and we cannot guarantee that Grant Funding will always be available to fund your regular activity. As of next term, the Awarding Committee will no longer fund your regular activity and this needs to be funded from your Membership Fee. 
Should your Society wish to compete in varsity or other events, you are welcome to apply for grant funding to support additional activities. 
We recommend reviewing your membership price, ensuring all members have purchased relevant memberships and explore additional forms of fundraising to subsidise your costs further.
APPROVED.



	[bookmark: _Hlk214970552]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Benchball (2 of 2)
	General
	£737
	£737

	Allocation requested for:

	Overnight Benchball varsity trip at Sheffield. This would help cover half of the accommodation for the trip, with the original costs of the Airbnb. We intend to book 2 Airbnb’s in Sheffield, which will accommodate 22 people.
One booking costs £585 for two nights, accommodating 9, and the other Airbnb costs £889 for 13 people
*Context* We want to be able to price the tickets for the trip as affordably as we can for students. We aim to keep tickets around £30 per person. This is due to our members needing to get travel, varsity shirts and accommodation with benchball, aiming to cover a high amount as well, meaning with the potential grant we can cover more with fuel and more, allowing us to sell it cheaper to our members.

	Comment

	The Awarding Committee are happy to approve this allocation up to a total of £737.
APPROVED.



	[bookmark: _Hlk214970607]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Film (1 of 3)
	Transport
	£880
	£440

	Allocation requested for:

	This is to cover half of the price of the coach from Bournemouth University to Luton Airport for 28 members to attend our Berlinale trip, as 2 members will be meeting us there
The total price of the coach is £1760. Money already in the society account has been allocated to flights, accommodation and the rest of the coach.

	Comment

	The Awarding Committee are willing to fund 25% of the transport cost. Totalling £440.
APPROVED.



	[bookmark: _Hlk214878530][bookmark: _Hlk214970617]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Film (2 of 3)
	General
	£712.90
	£712.90

	Allocation requested for:

	This funding is to go towards the cost of rooms in the hostel for our Berlinale trip, this is to cover 50% of the costs for our 25 BU student attendees,
The total cost for the rooms (excluding the already paid deposit) is 1944 euros or £1,711 (£57pp)
Of that total £1425.83 is used by BU students, so I am asking for half of this £712.90

	Comment

	The Awarding Committee are happy to approve this allocation.
APPROVED.

	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Film (3 of 3)
	Transport
	£1119
	£559.50

	Allocation requested for:

	This is for the cost of the 25 BU student’s flights for the Berlinale trip from Luton, this amount will cover 50% of their costs
The total price for flights is £2,685.60, for the 25 BU students its £2,238, half of that is £1,119
*Context* - LG spoke with Film committee as Transport grant can only usually be allocated as 50% of the cost of 1 transport option per term- film committee were open to 25% of each instead of full 50% for coach and for flights. Coach is the preferential transport if only one can be awarded 

	Comment

	The Awarding Committee are willing to fund 25% of the transport cost. Totalling £559.50.
APPROVED.



	[bookmark: _Hlk214872790]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Law
	Transport
	£500
	£500

	Allocation requested for:

	This funding is for external return coach hire for our London Trip, departing Friday 27 February 2026 and returning Sunday 1 March 2026, transporting Bournemouth University student members from Bournemouth to London and back. The coach cost is a fixed transport expense and will be used solely for BU student members attending the trip, in line with Transport Grant criteria.
Cost breakdown (transport only):
· Transport type: Return coach hire
· Total coach cost (quote sourced by Event Manager): £1,000
· Estimated BU student attendees: ~30 members
· Cost per BU member without grant: £1,000 ÷ 30 ≈ £33.33 per person
· Amount requested from SUBU (Transport Grant, 50%): £500
· Remaining coach cost after grant: £500
· Estimated cost per BU member after grant: £500 ÷ 30 ≈ £16.67 per person

	Comment

	The Awarding Committee are happy to approve this allocation.
APPROVED.



	[bookmark: _Hlk214970759]Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Animation
	General
	£475
	£475

	Allocation requested for:

	This funding is for prize money of our annual animation jam competition.
We are hosting an animation competition at the end of January and intend to increase the number of active members as a result of it. We'd like the prize money to be distributed as SUBU gift-cards -- just like other SUBU competitions (e.g., the Dylan's pub quiz). That way, the funds stay within the SUBU system.
The breakdown of prizes are the following:
£250 First Prize
£100 Second Prize
£50 Third Prize
£75 for the character design contest
· Only members of the Animation Society will be eligible for these awards. That is how we intend to increase the membership among NCCA animation students

	Comment

	The Awarding Committee are happy to approve this allocation.
APPROVED.



Further Grant Allocations: 
For transparency on the allocation of SUBU Club and Society Grant funding we have recorded the allocation of our Specialist (Give it a Go) and automatically allocated (New Society start up) Grants below: 
	Club
	Grant allocated
	Amount allocated

	Design and Engineering
	New Club
	£50

	Nutrition
	New Club
	£50

	Animal Welfare
	New Club
	£50

	Calisthenics
	New Club
	£50

	
	
	

	
	
	

	
	
	

	18/09/25 – Appeals Panel additional grant

	
	
	




