SUBU Clubs and Societies Grant Response Form

SUBU clubs and societies are expected to be mostly financially self-sustaining with income generated through membership, ticketed events, sponsorship and fundraising.  Groups can apply for a Clubs and Societies Grant to develop further and enhance what they are able to offer.
[bookmark: _Hlk179383296]Grants are decided by a panel that meets 6 times in the academic year.  This Panel is made of a SUBU Full-Time Officer, SUBU Permanent staff and there is the option for BU students to attend.
This document provides a breakdown of the grants that were requested and what was approved.
This information will be made available publicly on the SUBU website. 
___________________________________________________________________________
Date of meeting: 
[bookmark: _Hlk113536353]Panel members present: Head of Student Participation - Kerry, Clubs & Societies Coordinator - Luci Phalp, Clubs & Societies Coordinator – Bethany Jackson, VP Student Opportunities – Simonne Gautron 
[bookmark: _Hlk214878356][bookmark: _Hlk113538863]At the date of this meeting, £…………..has been awarded for this academic year.
At the date of this meeting, £………….. has been reabsorbed from unspent allocations for this academic year, totalling £……………. remaining to be allocated.
	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Nerve Photography
	General
	£250
	

	Allocation requested for:

	Overall Justification:
The total cost of the requested equipment is £223.98. Following Nerve Photography's transition from a separate organisation into an official SUBU society, our available budget was significantly reduced, leaving us with less than £80 in our society account. The equipment requested is not simply intended to expand our existing collection. Each purchase addresses a specific operational or safety issue affecting the society: SD Cards: We currently own none and have been relying on personally owned memory cards to operate society cameras. 
Studio Lighting: Our existing lighting equipment has deteriorated, presenting potential electrical and fire safety concerns. The replacement kit also includes sandbags to improve stand stability and reduce the risk of equipment falling over during photography sessions. Lens Caps: Several of our existing lenses are missing protective caps, leaving the glass vulnerable to damage. Extension Cable Reel: Our current power arrangements have involved connecting multiple extension leads together, creating avoidable electrical safety risks. These purchases would help us address existing equipment shortages, improve safety standards, protect valuable society assets and ensure that our members have access to reliable equipment. As we regularly provide photography services for Bournemouth University sports teams, student societies, SUBU events, local bars, nightclubs and external organisations, having safe and functional equipment is essential to maintaining our activities. All equipment purchased through the grant would remain the property of Nerve Photography and be available for current and future members. Receiving this funding would allow us to address these immediate equipment and safety concerns without exhausting our already limited society funds.

	Comment

	





Further Grant Allocations: 
For transparency on the allocation of SUBU Club and Society Grant funding we have recorded the allocation of our Specialist (Give it a Go) and automatically allocated (New Society start up) Grants below: 
	Club
	Grant allocated
	Amount allocated

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Appeals Panel additional grant

	
	
	

	
	
	

	
	
	



