SUBU Clubs and Societies Grant Response Form

SUBU clubs and societies are expected to be mostly financially self-sustaining with income generated through membership, ticketed events, sponsorship and fundraising.  Groups can apply for a Clubs and Societies Grant to develop further and enhance what they are able to offer.
[bookmark: _Hlk179383296]Grants are decided by a panel that meets 6 times in the academic year.  This Panel is made of a SUBU Full-Time Officer, SUBU Permanent staff and there is the option for BU students to attend.
This document provides a breakdown of the grants that were requested and what was approved.
This information will be made available publicly on the SUBU website. 
___________________________________________________________________________
Date of meeting: 08/10/2026
[bookmark: _Hlk113536353]Panel members present: Head of Student Participation - Kerry, Clubs & Societies Coordinator - Luci Phalp, Clubs & Societies Coordinator – Bethany Jackson, VP Student Opportunities – Simonne Gautron 
[bookmark: _Hlk214878356][bookmark: _Hlk113538863]At the date of this meeting, £1546.98 has been awarded for this academic year.
At the date of this meeting, £0 has been reabsorbed from unspent allocations for this academic year, totalling £15,453.02 remaining to be allocated.
	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	BU Girls Running
	General
	£65
	£0

	Allocation requested for:

	“For a taster session for a sober social. Making posters for Bournemouth half marathon. Money will go on paint, pens & card. Also snacks for the social.”
Context: 201 current members, £1012.52 in account. Also awarded £20 GIAG for promo materials and sweets

	Comment

	DECLINED
The Awarding Committee are unable to allocate funding for this activity as the request has been submitted for consideration retrospectively as we understand this event took place on the 4th of October. Please ensure to bare in mind awarding committee dates for future grant applications.



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Magic the Gathering: Bournemouth University
	General
Facilities 
	£200
	£164.95

	Allocation requested for:

	“Magic the Gathering Draft night, scheduled for the 9th of November. We need 2 boxes for a standard draft, the price of one box is seen as attached. Any existent funds will go towards the purchase”
Context: 15 current members, £146.50 in account

	Comment

	APPROVED 
The Awarding Committee are happy to approve this application. We are happy to approve 50% of the cost of two booster boxes, in line with our facilities grant. 



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	BU Desi Society
	General
	£80
	£85.94

	Allocation requested for:

	“Diwali decorations at old fire station, we need to order from amazon which is expensive (garlands, balloons, streamers, lights, photo props). we have catering to cover with the balance after paying the dj.”
Did host a fundraising events at subu ( but had a low turn out)
Context: 24 current members, £504.39 in account
APPEALS 15/10:
Detailed costings: 
· 2x Red Clay Diya 6.99 = 13.98
· 1x 12 pack tealights 5.99
· 1x pack foil curtain 5.99
· 1x 2 pack 5m fairy lights 6.99
· 1x happy Diwali foil balloon banner 4.99
· 4x marigold garland 5 pack 12.00 = 48
Total cost: 85.94

	Comment

	TENTATIVE 
The Awarding Committee is willing to allocate Grant funding to support this request, but we require more specific costings for the resources you intend to purchase up to the cost of £100. We encourage you to shop sustainability where possible. 
APPEALS 15/10:
The Awarding Committee are happy to approve this allocation. We would like to note that SUBU has come Marigold garlands already – please let us know if you’d like to borrow these for the event.



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Nerve Radio
	General/Facilities 
	£750
	£434.50

	Allocation requested for:

	“This funding is to improve the function and viability of our society. Our studio and equipment has been left in disrepair, or is older than some of us on the committee. If not repaired/replaced, it's likely that equipment will start breaking throughout the year and may cost us more if not fixed now. We're asking for:
1. Sonifex S2015 Module Interconnect Ribbon Cable (https://reverb.com/uk/item/94339477-sonifex-s2-15-module-interconnect-ribbon-cable). It costs £100, but this is our most urgent item in need of replacing. It's falling apart, but its a key component in making our studio mixing desk work.

2. Alps K.FADER 10KB Linear Mono Fader (https://www.ebay.co.uk/itm/326375758569?chn=ps&_ul=GB&google_free_listing_action=view_item). It costs about £25 per fader. Due to the age of current faders, they are slowly dying. We have already had to replace two, but another two need replacing and we could do with spares, we're looking to buy 4 or 5 more.

3. The Box CL 106/112MKII Basis Bundle (https://www.thomann.co.uk/the_box_cl_106_112mkii_basis_bundle.htm). These speakers are essential for our events operations such as open day, freshers fair, SUBU events (e.g. Christmas fair). Our existing speakers are broken (high frequency drivers blown) and have been for years. Replacing the old ones would massively improve the quality of the sound at our events, that not only cater to Nerve Radio members, but wider audiences as mentioned above.” 
Context: 56 current members
APPEALS 15/10:
Dom, our head of tech, and said that for the speakers we aren't able to get spare parts as they are just a cheap brand, meaning its easier and cheaper to replace them entirely instead of sourcing and buying spare parts. He's suggested that we could get new speakers which will have parts that are easier to replace in the future for when things go wrong, helping with the longevity of them and to make it easier for future committees. He did also mention however that unless we're buying high end speakers, it’s almost always cheaper and easier to buy new speakers than to procure the spare parts.
As for usage, we use them for both Nerve Radio and other events requested of us by for example, SUBU. For example, we've used them for Dylan's Takeover, including open-mic events and small band takeovers. Lewis, who is also on committee, is really keen on ramping up local and small musician exclusives with the station this year. As mentioned in the application, the speakers have also been used for Fresher's fair and open days too, as well as mini-events on the ground floor of SUBU such as the Christmas fair.

	Comment

	APPEALS 15/10:
The Awarding Committee are happy to approve this allocation.
We are happy to approve £100 for the cable and £75 for the cost of two replacement faders and one spare fader. This is to acknowledge the fact that you are in a transitionary period, moving forward essential equipment would be capped at 50% funding. We are happy to allocate £259.50 for 50% of the speaker bundle in line with our facilities grant. This is a total grant of £434.50.



	Club
	Grant Applied For
	Amount Requested
	Amount Approved

	Surf
	Transport
General
	£850
£597
	£597

	Allocation requested for:

	“Supporting the cost of fuel for transport to Newquay from Bournemouth and back. We will have at least 9 cars travelling there and back, with 5 people in each, with the estimated fuel cost being about £90 per car, averaging about £18 per person.” 
Context: 125 current members, £3395.65 in account
APPEALS 15/10:
We've decided that the club will cover the fuel costs directly, as alternative transport options, such as minibuses, would almost double the cost.
We would therefore like to revise our application to cover the competition entry fees of £49.75 per person for 12 competitors, totalling £597.

	Comment

	DECLINED 
The Awarding Committee are unable to allocate funding on this occasion as we do not allocate grant funding for fuel costs (as per clubs and societies grant funding guidance). You will be able to reclaim milage costs from you club account via Driver Claims forms. We’d recommend reading the guidance document ahead of applications to have a better understanding of what is likely to be funding. 
APPEALS 15/10:
The Awarding Committee are happy to approve this allocation.



Further Grant Allocations: 
For transparency on the allocation of SUBU Club and Society Grant funding we have recorded the allocation of our Specialist (Give it a Go) and automatically allocated (New Society start up) Grants below: 
	Club
	Grant allocated
	Amount allocated

	Benchball
	GIAG
	£66

	Magic The Gathering
	GIAG
	£75

	Dance
	GIAG
	£75

	Climbing
	GIAG
	£75

	Boardgame
	GIAG
	£75

	Psychology 
	GIAG
	£20	

	Girls Running
	GIAG
	£20	

	Postgraduate Research Students
	GIAG
	£75

	Endometriosis 
	GIAG
	£75

	Womxn In Business 
	GIAG
	£75

	Pagan and Witchcraft
	GIAG
	£50

	PENSA
	GIAG
	£75

	Taylor Swift
	GIAG
	£20

	Volleyball
	GIAG
	£55

	Islamic
	GIAG
	£75

	The Weekly Excuse 
	New Society 
	£50

	TeamBU TV
	New Society
	£50

	Muay Thai
	New Society
	£50

	15/10/26 – Appeals Panel additional grant

	Desi Dance
	New Society
	£50

	
	
	

	
	
	



