	Idea Title
	SUBU will introduce a Pub Garden Venue on campus.

	Summary
	While filming a video for SUBU on campus, I came up with an idea that I think would be extremely popular with students, especially during the summer months. The idea is to create an outdoor pub garden space in collaboration with Dylan’s. The area would work perfectly for a relaxed social setting, with the existing van/hut serving as a bar offering a small selection of beers and ciders on tap, alongside canned and bottled drinks. There could also be snacks and light bites available.
I think there is huge potential to create a unique social space on campus that would really enhance student life and give people another place to relax and spend time together. I’ve spoken to a lot of people about the idea already, and the response has been overwhelmingly positive. I genuinely believe it would become a great addition to campus and help bring students together in a new and exciting way.

	Thought Process + Student Consultation

	Of course, the financial aspect may initially seem like a challenge; however, by partnering with Dylan’s, funding and operation of the space could be far more achievable. I have also spoken with members of several student societies, including sports clubs and social societies, who expressed strong support for the idea and said they would likely use the space for socials, casual events, and end-of-term gatherings. Many students feel there is currently a lack of relaxed outdoor social spaces on campus, particularly during warmer months.
Research consistently shows that social spaces on university campuses improve student engagement, sense of belonging, and overall wellbeing. Creating a dedicated outdoor venue would encourage students to spend more time on campus outside of lectures, helping to strengthen the student community and improve the overall university experience. Similar outdoor student venues at other universities have proven popular, particularly in summer, as they provide a safe and convenient environment for students to socialise.
A “Dylan’s Pub Garden” would not only enhance what campus has to offer, but also create a unique social hub where students can come together, relax, and enjoy university life in a more connected and engaging way.

As mentioned previously, the space is there and there is clear student interest in the idea. I have spoken to over 30 students across different courses, societies, and friendship groups, and the feedback has been overwhelmingly positive. Several students mentioned that campus currently lacks an outdoor social space where people can relax during the warmer months. One student described the idea as “something campus has been missing,” while another said they would “spend far more time on campus if there was somewhere like this to sit with friends.”
I have also spoken directly with members of staff at Dylan’s about the concept, and the response was extremely encouraging. Staff members said, “I love this idea” and “there is definitely space for this to happen,” which gave me confidence that the idea could realistically work in partnership with them. My understanding regarding funding and feasibility comes from these conversations, as the proposal would build upon an already existing campus business rather than requiring a completely new independent venue. This could reduce costs for SUBU significantly, as existing facilities, staffing structures, and supplier relationships are already in place through Dylan’s.
After evaluating the popularity of outdoor seating areas locally, it is clear there is strong demand for outdoor social spaces, particularly during spring and summer. Venues such as The George Tapps and O'Neill's Bournemouth are consistently busiest in their outdoor seating areas during warm weather, demonstrating the appeal of this type of environment amongst students and young adults.
Through conversations with students, I also realised that many people were not fully aware of the available outdoor campus spaces, which further highlighted the opportunity to create something more visible, social, and engaging for students to enjoy regularly.
“A pub garden on campus sounds like a great way to socialise outside… and might attract more people to being on campus even if they don't have lectures and be willing to engage more with SUBU-led things.” This was expressed by a second-year student at our university and reflects a wider sentiment gathered through discussions with students. Across conversations with approximately 10 students from different courses and social groups, the response has been consistently positive, with many highlighting the value of having a more relaxed outdoor social space available on campus during warmer months.
I have also spoken with members of sports societies including Cricket and Tennis, who were supportive of the idea and said they would likely use such a space for informal socials and post-training gatherings. This suggests the proposal would not only appeal to general students but also to organised groups looking for accessible, on-campus social spaces.
Overall, the feedback indicates a clear and shared interest in improving campus social life, particularly by creating opportunities for students to stay on campus and engage with SUBU-led activity rather than going elsewhere in town.


	
	

	Purpose
	The purpose of this idea is to create a stronger sense of community and increase student engagement with what SUBU offers, while making better use of existing campus space. Rather than sitting unused or underutilised, the area could be transformed into an active social hub that benefits both students and Dylan’s as a campus venue. This would help raise positive awareness of SUBU and encourage more students to engage with on-campus services and events.
The concept is not solely focused on alcohol consumption, but rather on providing a relaxed outdoor environment where students can spend time with friends, socialise between lectures, and unwind in the open air. This type of space would be particularly valuable during warmer months, when students are more likely to seek outdoor settings to socialise and study informally.
If successful, it could act as a central social point that brings together students from different courses, societies, and year groups, strengthening the wider university community.
In terms of delivery, the proposal would function as an extension of Dylan’s Bar Bournemouth under SUBU management, meaning it would operate within an existing structure rather than requiring a completely new setup. This makes the idea more financially realistic, as existing staffing, licensing, and supply chains could be adapted rather than built from scratch, reducing overall setup costs and operational complexity.
While there would still be considerations around staffing and seasonal setup, the model would likely be more cost-effective than creating a new standalone venue, particularly if it operates primarily during peak warmer months. Similar outdoor hospitality spaces locally demonstrate strong seasonal demand, suggesting that a campus-based version could also attract consistent usage when weather permits.
Ultimately, this idea aligns with SUBU’s goal of strengthening student community and engagement by creating a more vibrant, social, and inclusive campus environment that encourages students to spend more time together on site.


	Actions
	· SUBU will launch an outdoor pub garden on campus with targeted promotion to drive student engagement. 
· SUBU will partner with Dylan’s Bar Bournemouth to expand its existing campus offering. 
· SUBU will use existing resources to deliver a cost-effective setup aligned with student engagement goals. 
· SUBU will include this within its rebrand to increase visibility and student involvement.




