
[image: ]STUDENTS’ UNION AT BOURNEMOUTH UNIVERSITY 
Student Members Meeting (SMM) 
[29th May 2025] 
[18:00PM] [via Zoom] 
UNCONFIRMED MINUTES 

	PRESENT  	 	 	 	 
Esther Chinenye Isaiah (ECI) SU President- Chair
Fatima Farha (FF) SU VP Welfare & Community
Grace Ehiosun (GE) SU VP Education

Other BU Students 
	
	IN ATTENDANCE  	 	 	 	 	 
Kayleigh Heckford (KH) Democracy & Campaigns Manager
Zach Braid (ZB) Democracy and Campaigns Coordinator

SUBU Senior Leadership Team


	
	 
	



1.	Welcome and Introductions, for noting

1.1 [bookmark: _Hlk104878902]Esther Chinenye Isaiah, SU President and Chair of the Student Members Meeting extended a formal welcome to all participants in attendance.

1.2 ECI stated that 163 votes had been submitted via proxy prior to the meeting meaning this meeting is now quorate as per the bye-laws.

1.3 ECI outlined the meeting agenda.
[bookmark: _Hlk40785863]
2. 	Meeting Etiquette and Democratic Procedures, for noting

2.1 	There was a presentation of SUBU’s Safe Space protocol to members.

2.2	ECI reminded attendees of the SMM meeting etiquette and the Union’s 
Democratic Procedures.

3. 	Ratification of Minutes from the previous meeting (02 May 2024)

3.1 	02 May 2024 Student Members Meeting Minutes were RATIFIED.

4. 	Trustee Board Report on the Union's activities since the previous meeting, for noting

[bookmark: _Hlk138448039]4.1 	A short update was presented by Fatima Farha, VP Welfare & Community, on behalf of the Trustee Board.

FF listed the priorities for the Trustee Board over the past year. Key points 
noted by the SMM:

· In the first meeting of the academic year, Trustees were provided with an update on SUBU’s KPI’s as well as asked for nominations for positions on both Feelprime and Sub-Committees. A request was also made for approval of funding for the Part Time Officers.
· In February, a paper was discussed around block grant conditions as well as positions for the Human Resources Chair and Board Deputy Chair. There was also planning made for the recruitment of the new CEO as this was Samantha Leahy-Harlands final meeting. The Advice Team provided an awareness session for Trustees on the services they provide to students followed by details around the financial audit and the Job Evaluation project was concluded with a final report.
· April’s Board meeting began with a final paper on the financial audit and approval was sought for Trustee recruitment to begin as Lay Trustees reach the end of their term. Information was provided around early thoughts of SUBU’s new strategy as well as approval sought for an amendment to the Summit Chair role. Lastly, updates were provided on the recent Full Time Officer elections as well as CEO recruitment.
· The last Board meeting of the academic year was in July and the main topics were around budgets and strategy. This was for Board to examine and approve the upcoming years organisational budget as well as comment on further work done around SUBU’s new strategy. Commercial services provided an annual update on performance and engagement. The Part Time Officer funding was brought to Board for approval into the next academic year and the Interim CEO provided their final report.

5. 	Presentation of the Union’s accounts, for noting

5.1 	Jeffery Ononiwu, VP Student Opportunities presented a short update.

Key points noted by the SMM:

· JO explained that SUBU’s purpose was to benefit its members, the students at the University. Its aim was to represent the interests and welfare of all BU students. SUBU was the recognised channel between students and the University, and the Union’s key goal was to promote cultural, sporting, and social activities for students throughout the year. These objectives were laid down in the Union’s Articles of Association, and SUBU, being an independent charity reporting to the Charity’s Commission, had to ensure that it fulfilled these aims. 
· Each year SUBU presented its annual accounts to its members at the SMM. This was a statutory requirement under the 1994 Education Act. 
· It was an opportunity for members to explore how SUBU spent its finances.
· The Union always reported on the previous year, therefore the reporting period under discussion was 1 August 2023 to 31 July 2024.
· The Union’s accounts were externally Audited. JO explained that as a company registered with the Charity Commission, SUBU appointed a set of qualified accountants to review its accounts and confirm they offered a true and fair picture of the Union’s finances. This provided an expert and independent view of SUBU’s fiscal position.
· The Union was obliged to report on its finances to Company’s House and the Charity Commission.
· External auditors were appointed for the reporting period 2023/24 and the draft audited accounts were always sent to the Trustee Board. Annually, the Trustee Board conducted the final approvals for the final accounts.
· The accounts were also reviewed by the members at the Student Members Meeting. It was important that members had sight of, and understood, how the Union’s finances were managed and controlled. Fiscal management and control also occurred by means of the Full-Time Officers, ensuring members had influence over how the Union spent its finances.
· SUBU was funded by income from its trading subsidiary, Feelprime, which encompassed the Old Fire Station and the Summer Ball. SUBU also acquired funding through its bar, café and shop. 
· The only other major source of finance was the annual block grant which was provided by Bournemouth University.
· The block grant in 2023/24 was £1.25M. This has risen from the 2022/23 figure received.
· SUBU was fortunate to have rent and service free occupation of its facilities, and this supported the activities the Union provided.
· £4.39M was the income generated by SUBU throughout the year and was an increase from the year before. During the year, some venues on campus saw an upturn in numbers and trading income, however others did not.
· JO noted the departmental highlights that gave an insight into the variety and range of activities provided by SUBU.
· This year 2450 SUBU members voted in the Full Time Officer elections. 16.3% of SUBU’s members.
· In 23/24 SUBU’s 46 liberation and community events attracted 1,300 students and raised awareness of the specific needs and challenges diverse groups of students are facing, whilst helping them thrive and feel welcomed at BU. 
· We supported over 90 other clubs and societies.
· The SUBU Community Warden Scheme worked over 1,552 hours patrolling the main local student residential areas and supporting them with a host of issues.
· A total of 663 Student Reps were elected and trained and collected 17,700 comments from students in their cohorts via the online Student Rep Feedback tool SimOn.
· The SUBU Advice team fielded over 1,790 case enquiries, supporting 1620 students with academic, housing, finance and other issues.
· Given the cost-of-living crisis and the slower than hoped for increase in activity, SUBU has seen a reduction in the value of its asses excluding future pension liabilities from £886 in 2023 to £708k.
· When the future pension liabilities are included, SUBU has increased the total value of its assets from £67k in 2023 to £47k. It is important to remember that these pension liabilities go well into the future although we are required to account for them now.
· Expenditure on charitable activities in 2024 was £3.17m (£3.01m in 2023). This includes expenditure to deliver our student services including the advice service, clubs and societies, student representation and voice and so on.
6. 	List of Affiliations, for Ratification

6.1 	Presented by Grace Ehiosun, VP Education.

Key points noted by the SMM:

· GE explained that SUBU required approval at the SMM for the continued affiliation to the National Union of Students (NUS).
· The NUS had changed over the past few years due to internal restructuring.
· It was made up of two distinct organisations: There were two arms – one was the NUS UK and was the arm of the NUS that SUBU was most familiar with. This was the campaigning and political arm of the NUS. NUS UK ran the liberation and national conferences. It was this arm that had been subject to an independent investigation into antisemitism, although some might argue that this aspect would affect all arms of the NUS, but the investigation was confined to the NUS UK element. The other independent arm was the NUS Charity and this arm offered support, guidance and resources for the staff within the student union movement. It provided support for elections. For example, if there were complaints around process, the NUS would provide the Union with a dedicated individual to assist SUBU through any issue. This arm also had an element that oversaw all the trading deals for SUBU’s Commercial Services. This meant that the arm conducted numerous trading deals nationally with brands, products and services, which meant that SUBU did not have to undertake that work but got the benefit of potentially discounted costs and bulk agreements.
· SUBU was a member of both arms. The costliest arm was the NUS UK – campaigning arm. 
· The costs for both were linked to the amount of block grant a student union was given; that was the way the NUS calculated the membership fee.
· For SUBU, in 2024, NUS UK cost £24,000K and NUS Charity £6,000K.
· SUBU additionally pays £75 p.a to be affiliated with the Student Radio Association and £305p.a to Advice UK

6.2	ECI then opened voting for those present.

6.3	SUBU’s List of Affiliations was approved. 

7. 	Open Questions to Trustees, facilitated by ECI.

7.1	No questions were presented to the Trustees.


8. 	Motions (Student Ideas), for Ratification
	
ECI explained that Student Ideas could be submitted online at any time throughout the year. Students were then able to vote and comment on those ideas. Students who submitted ideas were invited to discuss their proposal with a member of staff. The ideas needed to include the following information:

· The Problem- what the problem was, including relevant facts, figures and what was currently in place
· The Solution- what needed to change in order for the problem to go away
· Ideas for Implementation- what needed to happen to bring about this change

All ideas were outlined in full on the SUBU website.

[bookmark: _Hlk71931572][bookmark: _Hlk104837128]8.1 	Motion 1: SUBU to lobby BU to introduce U1 Bus service on Weekends.

Proposer – Andrew Carter

Summary:
	
8.1.1 	AC outlined the policy and detailed what was outlined in the proposal. 

8.1.2	Motion 1: SUBU to lobby BU to introduce U1 Bus service on Weekends. – Motion PASSED / RATIFIED


[bookmark: _Hlk138457799]8.2 	Motion 2: SUBU to explore the ethics of the coffee supply options open to it for use in its outlets.

Proposer – Abigail Cannon

Summary: 

	8.2.1 	No comments or opposition were noted for Motion 2.


8.2.2	Motion 2: SUBU to explore the ethics of the coffee supply options open to it for use in its outlets.-      Motion PASSED / RATIFIED

9. 	AOB

9.1 	None recorded.

9.2	ECI thanked everyone for taking part in the meeting. 
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