
Trustee Board 
Update 



Update since last Meeting (May 2023)
 A delayed financial audit for the 2021/22 accounts has been 

completed and swiftly followed by the audit for the 2022/23 
accounts which is due to be completed shortly.

 An impact report is in circulation as an all-encompassing document 
to highlight the value and successes pf SUBU linked to strategic 
KPI’s.

 A Commercial Strategy has been completed with the aim of driving
income and engagement for the benefit of students. Regular 
updates on its progress are provided to the Trustee Boards, Audit & 
Risk Committee.

 The completion and implementation of a Job Evaluation Project has 
taken place. This has allowed SUBU to manage its financial 
sustainability in the long term while ensuring staff benefits are in 
line with comparable Students Unions.
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