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Update since last Meeting (May 2022)

 Continued focus on the financial viability of SUBU 
alongside articulating the value and impact of SUBU to its members 
and stakeholders.

 To support this, a framework for measuring SUBU’s outcomes 
and impact has been developed. An impact report is under 
development for releasing in June 2023.

 A review of SUBU’s commercial services – the income generated 
from our bar, café, shop and nightclub as well as the summer ball is 
critical for SUBU. The pandemic and changing behaviours have 
affected our income and the Board commissioned an operational 
review as well as in-depth market research with students and staff. 
A new commercial strategy will be launched over the summer.

 The launch and implementation of a People Plan – this 
includes strategies and actions to empower and support SUBU staff 
in their role, helping them grow, develop and deliver their best work 
at SUBU.
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 There will be an opportunity to hear more about the Trustee Board's 
activities during the Student Members' Meeting, on May 23rd 6-8pm.

 You will also be able to ask questions to the Trustee Board during the 
meeting.

 If you would like to ask a question but are not able to attend the 
meeting, please submit your questions 
to subudemocracy@bournemouth.ac.uk
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