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_________________________________________________________ 


1. Welcome and Introduction
1.1. The Chair welcomed everyone and outlined housekeeping information on Summit, the agenda, safe space policy, meeting etiquette, democratic procedures, procedural motions, voting, reports, student ideas and group discussions.
2. Minutes of Previous SUBU Summit
2.1. The chair invited members to read over the minutes which had previously been circulated online. There were no called amendments, so a vote was taken.
2.2. Approve: 57
2.3. Reject: 0
2.4. Abstain: 13
2.5. Minutes Approved
3. To Note: Expiring Policies
3.1. Presented by CM
3.2. The following policies were noted to be expiring:
3.2.1. Should SUBU lobby to eliminate printing costs?
3.2.2. Should SUBU support Student sex workers?
3.2.3. Should SUBU lobby for increased well-being support?
3.2.4. Should SUBU lobby to end sexual harassment, misconduct and violence on campus?
3.2.5. Should SUBU lobby to improve inclusivity and accessibility arrangements for all students?
3.2.6. SUBU to explore options to develop a volunteer Student ALS Champion role for each faculty.
3.2.7. SUBU to lobby BU to ensure timetables are released a minimum of 10 working days before semesters start.
3.2.8. SUBU to review the timing of elections for clubs and societies with unfilled committee positions.
4. Trustee Board Update
4.1. Presented by ECI
4.2. Key Points Noted:
4.2.1. The Trustee Board have met twice since the last Summit, in July and October 2025.
4.2.2. This meeting was focused on SUBU’s new strategy after staff engagement sessions; this has been approved by Board and will be shared with students very soon.
4.2.3. Work has been continued on recommendations from Finance Governance Review in June 2024, with Trustees receiving regular updates and approved budgets for new academic year.
4.2.4. Trustees have discussed the NUS and its impression of the organization as well as a sensory room project.
4.2.5. SUBU also recruited new Student Trustee Anirudh Kuriwal and appointed a Deputy CEO internally.
5. Full-Time Officer Reports
5.1. Presidents Report
5.1.1. ECI presented 
5.1.2. Verbal Update:
5.1.2.1. ECI noted that her work on the Community Kitchen has ensured that both kitchens have remained fully stocked, with new partnerships bringing in 40kg of food per month. This has been supported by free or low-cost events and by increasing the diversity of food available on campus.
5.1.2.2. ECI noted they are also working around similar issues by developing a cost-of-living campaign that would focus on putting flyers up at strategic places with QR codes to support initiatives that were available and monthly posts on social media.
5.1.2.3. ECI has been involved in the BU2035 strategy development and has advocated the placemaking and partnership elements of the strategy. With the hope that more partnerships could create more opportunities for students. Additionally, they hold monthly meetings with CareersBU to develop understanding existing partnerships and raising student concerns. A positive outcome for this is the recent part-time jobs fair. Additionally, a consolidated timetable was adopted this academic year to allow greater freedoms for students to complete part-time work.
5.1.2.4. ECI noted there is ongoing work with Carloine Earth (BU) who has presented a cultural awareness training session to staff and help create opportunities for international students to build community. Alongside ECI and fellow officers/student ambassadors have initiated the Buddy Scheme.
5.2. Vice President Education Report
5.2.1. OFA presented
5.2.2. Verbal Update:
5.2.2.1. OFA noted that they had initially planned to launch a ‘request-a-resource’ site to allow students to request materials but after discussion with the library team it was identified this is not something they can support now. Therefore, focus has shifted to promoting the LibKey tool to increase student awareness and engagement. This is done alongside an exploration of expanding the inter-library loan system to make it available for undergraduate students.
5.2.2.2. OFA has also met with Pro-Vice Chancellor for Student Experience to explore greater accessibility in academic materials and the conversation touched on introducing certain standards around font size, fonts and line spacing. Ongoing work includes upgrading new lecture halls with standard technology to allow for recording as well as work in collaboration with a few stakeholders to increase employability for ALS students. 
5.2.2.3. OFA has worked with the Library Team around the transition from 10 Bytes of Learning to Upskill for University which includes activities on topics such as time management and English language skills. Collaboration was achieved to deliver sessions on Mastering Your BU Academic Experience and Mastering Your Minutes, informing students about the change from Harvard to AP referencing. Additionally Ofa met with the Deputy Vice-Chancellor to discuss integrating academic learning with real-world experiences and planning to make skills development more accessible to students.
5.2.2.4. OFA is working alongside VP Student Opportunities to expand SUBU’s visibility at the Lansdowne Campus. They met with BU staff to discuss how to make BGB more vibrant and welcoming to students and explored SUBU taking over a space on the Ground Floor of the building to engage further with students.
5.3. Vice President Student Opportunities Report
5.3.1. JO presented
5.3.2. Verbal Update:
5.3.2.1. The license to host TEDx Bournemouth University was granted and plans to hold the event on the 4th February 2026, 12-6pm in the Allsebrooke Theatre are now in place. Considerations towards attendees have been made with a 60/40 split between students and externals. The proposed topics are The Power of Doing and, The Power of Indigenous Knowledge in Climate Adaptation.
5.3.2.2. JO is working with the President and Careers BU to create more job opportunities for students which has involved making the careers portal more visible and promoting more vacancies to students. Work has also been on creating a student owned business fair that enables students to showcase their businesses. During this there was a panel discussion on the use of Tech and AI in business.
5.3.2.3. Work on their third manifesto point has focused on publicizing existing volunteering opportunities, rebuilding the volunteering hub and expanding the number/diversity of opportunities available to students. 
5.4. Vice President Welfare & Community Report
5.4.1. VO presented
5.4.2. Verbal Update:
5.4.2.1. VO noted that during SHAG week they launched a digital campaign to promote sexual health and student well-being which was launched on SUBU socials with a focus of promoting open and stigma-free conversations. Work alongside this is being done to develop a Safety Campaign and expanding the number of check-ins and work done with Portsmouth and Yeovil campuses.
5.4.2.2. When tackling student loneliness, VO has led the Buddy Scheme which aims to ensure that new students receive support during their transition to BU and has also organized several events looking to promote community, friendship and belonging. At present, they are arranging a Christmas-themed event on Lansdowne Campus in collaboration with SUBU Advice to strengthen social relationships and foster festive community mood.
5.4.2.3. VO has also shared insights in relevant meetings on how BU students actively contribute to sustainability by participating in clubs and societies such as Wildlife Conservation as well as projects such as Green Week or Disposable Cup Week.
6. Student Ideas
6.1. The chair introduced the ideas up for discussion and invited the SUBU Summit participants to discuss them.
6.2. The students were invited to amend some, none, or all of each proposal with group consensus.
6.3. Policy Discussions:
6.3.1. SUBU will introduce a sensory room in the Student Centre.
6.4. Speeches and Vote
6.4.1. SUBU will introduce a sensory room in the Student Centre.
6.4.1.1. Speech For: ECI
6.4.1.1.1. ECI wants to see this project come to life as they know that having a central room on campus is going to be very beneficial to all students, not just neurodiverse students. ECI believes that there are so many benefits in having a quiet space on campus, where students can go in and decompress when they feel stressed.
6.4.1.2. Speech Against: None
6.4.1.3. Vote:
6.4.1.3.1. For: 66
6.4.1.3.2. Against: 6
6.4.1.4. Passes
7. Any Other Business
7.1. The Chair asked if there was any other business.
7.2. The Chair thanked everyone for attending this meeting and stated that the results of the vote would be emailed to all participants within the next 48 hours once all votes have been validated.


1

