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Minutes 
  
Date: 13th February 2025
Location: Zoom 
  
Members
Mia Evans (Chair/Women’s Officer)
Esther Isaiah (Union President)
Grace Ehiosun (Vice-President Education)
Jeffery Ononiwu (Vice-President Student Opportunities)
Fatima Farha (Vice-President Welfare and Community)
+74 Others


In attendance 
Zach Braid (Secretary/Democracy and Campaigns Coordinator) 
Kayleigh Heckford (Democracy and Campaigns Manager) 
Kerry Dean (Head of Student Participation)
Sarah Corder (Student Voice and Insight Manager)
Tammy Bowie (Student Opportunities Manager)
Chloe Lockett (SUBU Advice Manager)
Alan Dove (Director of Commercial Services)


_________________________________________________________ 


1. Welcome and Introduction
1.1. The Chair welcomed everyone and outlined housekeeping information on Summit, the agenda, safe space policy, meeting etiquette, democratic procedures, procedural motions, voting, reports, student ideas and group discussions.
2. Minutes of Previous SUBU Summit
2.1. The chair invited members to read over the minutes which had previously been circulated online. There were no called amendments, so a vote was taken.
2.2. Approve: 44
2.3. Reject: 0
2.4. Abstain: 5
2.5. Minutes Approved
3. Trustee Board Update
3.1. Presented by EI
3.2. Key Points Noted:
3.2.1. There have been no further Trustee Board meetings so there is no further update. EI relayed the previous update given.
3.2.2. Since the last meeting, two Trustee meetings have been held in July and October welcoming the new sabbatical officers as well as two new Lay Trustees and three new Student Trustees. The Board has also ratified the appointment of and welcomed SUBU’s new CEO.
3.2.3. The Trustee Board has focused on developing and approving the new SUBU Strategy and values which have now been ratified into existence as well as completing a long and thorough financial governance review to bring further stability to the organization. The board are also reviewing practices for Summer Ball as 2024’s event resulted in a financial loss for the organization and steps are being identified to prevent this for future events.
4. Full-Time Officer Reports
4.1. Presidents Report
4.1.1. EI presented
4.1.2. Verbal Update:
4.1.2.1. Regarding their manifesto point about continuing the community kitchen and expanding this, a community fridge and cereal dispenser has been installed in the student union space on Lansdowne. Additionally, Cheap Eat Tuesdays has been introduced at Dylans alongside supper club to ensure students have easy access to nutritional meals.
4.1.2.2. Focusing on addressing the challenges diverse communities face, the international buddy scheme has been brought back with a number of active participants. Additionally, work has been put towards identified existing challenges that students face.
4.1.2.3. Regarding the manifesto point focused on supporting students with mental health concerns, SUBU has now trained 20 staff members to be mental health first aid training. Additionally BU have introduced sunflower lanyard scheme to bring further awareness and acceptance to students with hidden disabilities. Furthermore, work on communicating work on the cost of living is being carried out as it is identified that this is a major factor in poor mental health.
4.1.2.4. Through their focus on expanding placement and job opportunities available to students, EI held a student owned business fair in December with a StudentPrenuer Q&A to highlight student ran businesses. Work is also being put towards the Stand Out series which focuses on providing students with the skills to be incredible applicants for any job they apply for.
4.1.3. Breakout Room Notes:
4.1.3.1. Students questioned if the ‘stand out series’ could be a regular event. EI noted they would give it some thought and engage CareersBU in further discussions about it, but would also explore providing a recording if student can’t attend.
4.1.3.2. Students were concerned that campus is entirely cashless and some students prefer to use cash. EI explained that cash was rarely used anymore on campus according to BU but that they were happy to raise further questions if this is a big issue but advised students to submit as an idea through Your Ideas.
4.1.3.3. Students questioned if International students can get bank accounts before they arrive. EI advised they were unsure of the answer but advised they speak with SUBU Advice or check the BU webpage which contains plenty of information regarding this.
4.2. Vice President Education Report
4.2.1. GE presented
4.2.2. Verbal Update:
4.2.2.1. GE noted on their Improved Timetable Management manifesto point that they are currently reviewing the entire timetable with Estates in order to develop a better timetable for the next academic year. This has involved reviewing current issues, researching and proposing new best practices.
4.2.2.2. On the focus of having Academic seminars for new students, a ‘Mastering exams and revision’ session was held on the 14th January as well as one being held on the 13th of February titled ‘Mastering the BU Academic Experience’. These are focused on developing the skills and knowledge students have to succeed in their academic work and have coincided with January intakes.
4.2.2.3. On the manifesto point of enhancing educational accessibility for all students, GE has worked with Pro Vice-Chancellor Shelley Thompson to discuss ensuring that all lecture rooms have recording facilities and that lecturers are using them. Work is being put towards further encouraging lecturers to consistently record lectures for inclusivity purposes.
4.2.2.4. Regarding the point on Academic destressing activities, GE is currently in communication with SportsBU to organize a free monthly virtual exercise session, with the plan being laid out and now simply needing to identify the trainer to deliver the sessions.
4.2.3. Breakout Room Update:
4.2.3.1. Students noted that a number of workshops or events held at Lansdowne clash with lectures. GE expressed it is difficult to organize events on Lansdowne but has taken their feedback on board.
4.2.3.2. A student noted their course has said that they would not record lectures due to accreditation issues, even if it would benefit students. GE noted that this is due to the accreditation requirements so many of those courses will not record lectures and that it is not mandatory for lecturers to do so, but that they can provided PDF materials and support students with additional learning support requirements other ways.
4.2.3.3. Student noted that they transferred from a previous university to BU and now feels pressured to do a placement year. GE noted that placement is completely optional but would raise this with their deputy dean.
4.2.3.4. A student wanted to know if there are English classes available for international students where English is not their first language. GE noted that BU currently have English learning supports and support on the academic skills hub, but that students can also book a session with the library team.
4.3. Vice President Student Opportunities Report
4.3.1. JO presented
4.3.2. Verbal Update:
4.3.2.1. On the manifesto point of introducing an all club and society achievement award, JO has noted that the plan has changed slightly as there is the existing SUBU Awards, 5* society of the year award and Best New Club award and therefore they will not introduce a new award but instead this will now take the form of an appreciation video shown at Committee Fest.
4.3.2.2. JO noted that regarding the Internaship and job opportunities programme, they have been collaborating with CareersBU on strategic and effective promotion of job opportunities available to students. Additionally, they have supported EI in the creation of the Stand Out series, which focuses on student branding in preparation for the job market.
4.3.2.3. On the point of Revitalising TEDx Bournemouth, JO has proposed a meeting with the Vice-Chancellor to discuss BU’s partnership and endorsement of the event, additionally there is now an aim to partner with faculties to ensure there is a high level of student engagement for the event.
4.3.3. Breakout Room Update:
4.3.3.1. Student questioned the location of the new SUBU allotment. JO didn’t answer but TB confirmed the allotment location and welcomed students to attend an even if they would like to see it.
4.3.3.2. Student questioned how the Building your brand event would tailor to Postgraduate students. JO confirmed the session would be beneficial to PG students as they focus on how to present your personal experiences to make you a standout candidate rather than a specific level of study.
4.3.3.3. Student noted that a few of the academic based societies have been struggling with engagement and wondered if there was anything we can do to boost the engagement and support these societies get. JO noted the work SUBU is focusing on with the University around the Patron programme and how they hope the inclusion of academic staff in the Academic Society community will help to increase the reach of clubs in attracting new members.
4.3.3.4. Student noted alongside the above point that the same issues apply to other societies surrounding special interests. JO acknowledged the challenges the wider club and society programme is facing with engagement and has noted the work they are doing with Club and Society committee members to increase the number and types of events they are running.
4.3.3.5. Student questioned if SUBU will continue to promote societies on social media. JO noted that SUBU will keep doing this. TB added that the SU comms team would love to attend club or society events and capture content to support the promotion of their group and advised students reach out to the SUBU comms team.
4.3.3.6. Student Questioned if there are any plans for training opportunities to be introduced for committee members, such as social media training. JO noted that SUBU offers a range of training opportunities including first aid and mental health first aid but were open to growing their offer. TB advised students looking for more specialized training to let the Student Opportunities team know so they can explore it.
4.4. Vice President Welfare & Community Report
4.4.1. FF presented
4.4.2. Verbal Update:
4.4.2.1. On their manifesto point of introducing Cost-of-Living support initiatives, FF has been working with the SU president on ‘Tea Tuesdays’ where students will have tea and bisucits available at the community kitchen. This initiative is being introduced to combat student loneliness whilst also providing a free warm drink to students in colder months.
4.4.2.2. FF alongside the other FTO’s have also successfully lobbied Chartwells to stock and manage the community Kitchen in Lansdowne as well as introducing the Cheap Eats Tuesdays in Dylans to ensure students have a more reliable and consistent series of methods to obtain food and meals.
4.4.2.3. FF noted they have completed work on specialized front-facing support for international students and on the Period poverty alleviation scheme.
4.4.2.4. FF noted they have no further update to their work on In-person mental health support access.
4.4.2.5. On their Guarantor Scheme manifesto point, FF noted they are organizing a Housing Forum with MP Jessica Toale to be held in February. Additionally, they have secured University management approval on the guarantor scheme and this will be implemented in the foreseeable future. The work that FF has done has been included in speeches given in the houses of parliament regarding the improvements necessary for student accommodation as part of the renters reform bill that has been proposed.
4.4.3. Breakout Room Update:
4.4.3.1. Student noted it was nice to see feedback taken seriously and then asked how FF approaches student engagement. FF noted that officers are available in the office when not in meetings and listed the number of ways to contact officers throughout the week.
4.4.3.2. Student questioned if BU will become a guarantor as part of the work on the guarantor scheme. FF noted that BU are working hard on the agreement so it will be a discounted rate.
4.4.3.3. Student questioned tuition fees amounting to £5000 for reserving a seat and wondered if this can be decreased or broken down into 3 installments instead of 2. FF noted they have spoken with BU and they can’t push boundaries anymore. 3 installments would mean the dates get closer together.
5. Student Ideas
5.1. The chair introduced the ideas up for discussion and invited the SUBU Summit participants to self-select discussion groups.
5.2. The groups were invited to amend some, none, or all of each proposal with group consensus.
5.3. The chair advised participants they could swap discussion groups half-way through.
5.4. Policy Discussions:
5.4.1. SUBU to lobby BU to reintroduce the Laptop Loaning Scheme.
5.4.2. SUBU to lobby BU to introduce a range of gluten free food items on campus.
5.4.3. SUBU to lobby BU to allow preferred names on student ID Cards.
5.4.4. SUBU to complete work on promoting student safety.
5.5. Speeches and Vote
5.5.1. SUBU to lobby BU to reintroduce the Laptop Loaning Scheme.
5.5.1.1. Speech For: CM
5.5.1.1.1. CM noted that this used to be a scheme and its removal has presented the issue without their own electronic equipment, are now disadvantaged academically.
5.5.1.1.2. Policy suggests a focus on reintroducing the scheme, on a smaller scale to assess demand for this alongside the promotion of the scheme. Should the scheme not work, then to work with BU to distribute old laptops to students most affected by the schemes removal or to recycle old devices.
5.5.1.2. Speech Against: None
5.5.1.3. Vote:
5.5.1.3.1. For: 45
5.5.1.3.2. Against: 0
5.5.1.3.3. Abstain: 1
5.5.1.4. Passes
5.5.2. SUBU to lobby BU to introduce a range of gluten free food items on campus.
5.5.2.1. Speech for: LW
5.5.2.1.1. LW noted there is a lack of gluten free food options at food retailers across campus, leaving students that require gluten free food for their diet, unable to eat at many of these venues due to being uncatered for.
5.5.2.1.2. Policy aims to lobby BU and Chartwells to increase the range of gluten free food options as they do with other dietary requirements. This includes enhancing food safety techniques to ensure gluten free food is not cross contaminated
5.5.2.2. Speech Against: None
5.5.2.3. Vote:
5.5.2.3.1. For: 38
5.5.2.3.2. Against: 2
5.5.2.3.3. Abstain: 5
5.5.2.4. Passes
5.5.3. SUBU to lobby BU to allow preferred names on Student ID Cards.
5.5.3.1. Speech for: EM
5.5.3.1.1. EM noted the policy focuses on addressing the inequality transgender students face when it comes to names on BU ID cards. There are a number of transgender students at BU who have to see their deadname daily as the Student ID cards only show a student’s legal name and there is currently no pathway for students to change this.
5.5.3.1.2. Policy solutions simply focus on lobbying BU to allow for the option for students to update their names on ID cards to not show deadnames and for BU to allow these changes to be made free of charge.
5.5.3.2. Speech Against: None
5.5.3.3. Vote:
5.5.3.3.1. For: 30
5.5.3.3.2. Against: 7
5.5.3.3.3. Abstain: 9
5.5.3.4. Passes
5.5.4. SUBU to complete work on promoting student safety.
5.5.4.1. Speech for: FF
5.5.4.1.1. FF noted this policy comes from a growing number of concerns from students travelling to and from campus at night, particularly the Lansdowne campus and the lack of campaigns/information available to students about students safety and how to remain safe, particularly at night.
5.5.4.1.2. FF noted this policy focuses on SUBU explore work independently and with BU to promote strategies of student safety, implement specific guidance and to lobby purpose-built student accommodation providers to review and update resident security processes.
5.5.4.2. Speech Against: None
5.5.4.3. Vote
5.5.4.3.1. For: 44
5.5.4.3.2. Against: 0
5.5.4.3.3. Abstain: 1
5.5.4.4. Passes
6. Any Other Business
6.1. The Chair asked if there was any other business.
6.2. The Chair thanked everyone for attending this meeting and stated that the results of the vote would be emailed to all participants within the next 48 hours once all votes had been validated.
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