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Minutes 
  
Date: 1st May 2025
Location: Zoom 
  
Members
Rhys Smith (Chair/LGBTQ+ Officer)
Grace Ehiosun (Vice-President Education)
Fatima Farha (Vice-President Welfare and Community)
+44 Others


In attendance 
Zach Braid (Secretary/Democracy and Campaigns Coordinator) 
Kayleigh Heckford (Democracy and Campaigns Manager) 
Jane de Vekey (Head of Student Voice & Policy)
Chloe Lockett (SUBU Advice Manager)
Mira Koseva (Director of Strategy & Development)


_________________________________________________________ 


1. Welcome and Introduction
1.1. The Chair welcomed everyone and outlined housekeeping information on Summit, the agenda, safe space policy, meeting etiquette, democratic procedures, procedural motions, voting, reports, student ideas and group discussions.
2. Minutes of Previous SUBU Summit
2.1. The chair invited members to read over the minutes which had previously been circulated online. There were no called amendments, so a vote was taken.
2.2. Approve: 39
2.3. Reject: 1
2.4. Abstain: 9
2.5. Minutes Approved
3. To Note: Expiring Policies
3.1. Presented by RS
3.2. The following policies were noted to be expiring:
3.2.1. SUBU to lobby BU for lecture and seminar resources to be made available 1 week in advance.
3.2.2. SUBU to lobby BU to increase the development for sporting facilities at the university.
3.2.3. SUBU to lobby BU to add University bus routes that cover travel to Talbot from more suburban locations including; Chapel Gate (East Parley), West Parley, Ferndown, Wimborne and Ringwood.
3.2.4. Make campus safer for marginalized students
3.2.5. SUBU should lobby BU to allow part-time work to be included for exceptional circumstances.
3.2.6. SUBU to lobby to create women-only and men-only hours in the gym.
4. Trustee Board Update
4.1. Presented by RS
4.2. Key Points Noted:
4.2.1. The Trustee Board have met once since the last Summit, in March 2025.
4.2.2. This meeting was focused on SUBU’s financial audit and the positive outcomes around it. Time was also spent discussing a new finance strategy to ensure the organisation can provide the best service to students in a sustainable way.
4.2.3. Items also included further updates around a governance review conducted in August 2024, with staff actioning 20 of the 40 recommendations so far. SUBU’S trading subsidiary, Feelprime was also a topic for discussion with a streamlining of the schedule and its Board approved, to provide a more focused oversight of the commercial side of the organisation. A policy was also approved by SUBU Trustees for an amendment to the student led policy expiration process as well as updates provided on strategy progress.
5. Full-Time Officer Reports
5.1. Presidents Report
5.1.1. GE presented the written report in the President’s Absence.
5.1.2. Verbal Update:
5.1.2.1. The President has worked strongly with BU to encourage them to develop relationships with employers in the region and SUBU has organized several events and campaigns to expand placement and job opportunities for students.
5.1.2.2. The President has worked over the year to expand the Community Kitchen provision in Lansdowne which was achieved in collaboration with the SUBU advice team. Whilst negotiations with Chartwells to provide cheaper food have been unsuccessful.
5.1.2.3. The President has worked with the Advice team to ensure that support available to students is continuously available and that this provision is expanded depending on 
5.1.2.4. Through their focus on expanding placement and job opportunities available to students, EI held a student owned business fair in December with a StudentPrenuer Q&A to highlight student ran businesses. Work is also being put towards the Stand Out series which focuses on providing students with the skills to be incredible applicants for any job they apply for.
5.2. Vice President Education Report
5.2.1. GE presented
5.2.2. Verbal Update:
5.2.2.1. GE noted on their Improved Timetable Management manifesto point that they are currently reviewing the entire timetable with Estates in order to develop a better timetable for the next academic year. This has involved reviewing current issues, researching and proposing new best practices.
5.2.2.2. On the focus of having Academic seminars for new students, a ‘Mastering exams and revision’ session was held on the 14th January as well as one being held on the 13th of February titled ‘Mastering the BU Academic Experience’. These are focused on developing the skills and knowledge students have to succeed in their academic work and have coincided with January intakes.
5.2.2.3. On the manifesto point of enhancing educational accessibility for all students, GE has worked with Pro Vice-Chancellor Shelley Thompson to discuss ensuring that all lecture rooms have recording facilities and that lecturers are using them. Work is being put towards further encouraging lecturers to consistently record lectures for inclusivity purposes.
5.2.2.4. Regarding the point on Academic destressing activities, GE is currently in communication with SportsBU to organize a free monthly virtual exercise session, with the plan being laid out and now simply needing to identify the trainer to deliver the sessions.
5.3. Vice President Student Opportunities Report
5.3.1. FF presented the written report in the absence of the VP Student Opportunities.
5.3.2. Verbal Update:
5.3.2.1. On the manifesto point of introducing an all club and society achievement award, the VP Student Opportunities has noted that the plan has changed slightly as there is the existing SUBU Awards, 5* society of the year award and Best New Club award and therefore they will not introduce a new award but instead this will now take the form of an appreciation video shown at Committee Fest.
5.3.2.2. VP Student Opportunities had noted that regarding the Internaship and job opportunities programme, they have been collaborating with CareersBU on strategic and effective promotion of job opportunities available to students. Additionally, they have supported EI in the creation of the Stand Out series, which focuses on student branding in preparation for the job market.
5.3.2.3. On the point of Revitalising TEDx Bournemouth, VP Student Opportunities has proposed a meeting with the Vice-Chancellor to discuss BU’s partnership and endorsement of the event, additionally there is now an aim to partner with faculties to ensure there is a high level of student engagement for the event.
5.4. Vice President Welfare & Community Report
5.4.1. FF presented
5.4.2. Verbal Update:
5.4.2.1. On their manifesto point of introducing Cost-of-Living support initiatives, FF has been working with the SU president on ‘Tea Tuesdays’ where students will have tea and bisucits available at the community kitchen. This initiative is being introduced to combat student loneliness whilst also providing a free warm drink to students in colder months.
5.4.2.2. FF alongside the other FTO’s have also successfully lobbied Chartwells to stock and manage the community Kitchen in Lansdowne as well as introducing the Cheap Eats Tuesdays in Dylans to ensure students have a more reliable and consistent series of methods to obtain food and meals.
5.4.2.3. FF noted they have completed work on specialized front-facing support for international students and on the Period poverty alleviation scheme.
5.4.2.4. FF noted they have no further update to their work on In-person mental health support access.
5.4.2.5. On their Guarantor Scheme manifesto point, FF noted they are organizing a Housing Forum with MP Jessica Toale to be held in February. Additionally, they have secured University management approval on the guarantor scheme and this will be implemented in the foreseeable future. The work that FF has done has been included in speeches given in the houses of parliament regarding the improvements necessary for student accommodation as part of the renters reform bill that has been proposed.
6. Student Ideas
6.1. The chair introduced the ideas up for discussion and invited the SUBU Summit participants to self-select discussion groups.
6.2. The groups were invited to amend some, none, or all of each proposal with group consensus.
6.3. The chair advised participants they could swap discussion groups half-way through.
6.4. Policy Discussions:
6.4.1. SUBU to lobby BU to allow all courses and departments to have a reading week.
6.4.2. SUBU to explore and support the implementation of on campus Zen Pods.
6.4.3. SUBU to lobby BU to adopt a clear definition of Islamophobia.
6.5. Speeches and Vote
6.5.1. SUBU to lobby BU to allow all courses and departments to have a reading week.
6.5.1.1. Speech For: CM
6.5.1.1.1. CM how not all courses currently have a recognized reading week period in the academic year whilst some do, giving some students unfair advantages in their studies. With reading week being an opportunity for students to read up on crucial information and work around pre-existing commitments such as work or care duties.
6.5.1.1.2. The suggest solutions are for BU to introduce reading weeks for all courses in both semesters and communicate these effectively to students.
6.5.1.2. Speech Against: None
6.5.1.3. Vote:
6.5.1.3.1. For: 40
6.5.1.3.2. Against: 5
6.5.1.3.3. Abstain: 2
6.5.1.4. Passes
6.5.2. SUBU to explore and support the implementation of on campus Zen Pods.
6.5.2.1. Speech for: AC noted the policy expresses that many Neuro-Diverse students and students with Additional Learning Needs get overstimulated whilst at university and would benefit from individual, private spaces where they can retreat to avoid distractions or overstimulation.
6.5.2.2. The suggested solutions are for SUBU to support the implementation of private spaces known as ‘Zen Pods’ on campus and consider financial contribution to this.
6.5.2.2.1. HK outlined that BU has currently not adopted a clear definition of Islamophobia, including how it manifests on campus, whilst they have adopted clear definitions for other discriminatory behaviour. Additionally, there is no guidance from BU on how Anti-Islamic attacks are addressed on campus.
6.5.2.2.2. The suggested solution is for BU to adopt a clear definition of Islamophobia including how in manifests on campus after consultation with relevant student communities.
6.5.2.3. Speech Against: None
6.5.2.4. Vote:
6.5.2.4.1. For: 37
6.5.2.4.2. Against: 3
6.5.2.4.3. Abstain: 6
6.5.2.5. Passes
6.5.3. SUBU to lobby BU to adopt a clear definition of Islamophobia.
6.5.3.1. Speech for: HK
6.5.3.1.1. EM 
6.5.3.2. Speech Against: None
6.5.3.3. Vote:
6.5.3.3.1. For: 36
6.5.3.3.2. Against: 4
6.5.3.3.3. Abstain: 7
6.5.3.4. Passes
7. Any Other Business
7.1. The Chair asked if there was any other business.
7.2. The Chair thanked everyone for attending this meeting and stated that the results of the vote would be emailed to all participants within the next 48 hours once all votes had been validated.
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