SUBU Summit Meeting - 24/25
Date: Thursday 1st May 2025
Location: Zoom
___________________________________________________________________

Agenda

1. Welcome and Introduction

2. Minutes of the Previous Meeting

3. To Note: Expiring Policies

4. Trustee Board Update 

5. Full-Time Officer Reports 
a. President Report
b. Vice-President Education Report
c. Vice-President Student Opportunities Report
d. Vice-President Welfare and Community Report
6. Student Ideas
a. SUBU to lobby BU to allow all courses and departments to have reading weeks.
b. SUBU to explore and support the implementation of on campus Zen Pods.
c. SUBU to lobby BU to adopt a clear definition of Islamophobia.
7. AOB
a. Next Meeting to be held next academic year.


2. Minutes of Previous Meeting
Minutes 
  
Date: 13th February 2025
Location: Zoom 
  
Members
Mia Evans (Chair/Women’s Officer)
Esther Isaiah (Union President)
Grace Ehiosun (Vice-President Education)
Jeffery Ononiwu (Vice-President Student Opportunities)
Fatima Farha (Vice-President Welfare and Community)
+74 Others


In attendance 
Zach Braid (Secretary/Democracy and Campaigns Coordinator) 
Kayleigh Heckford (Democracy and Campaigns Manager) 
Kerry Dean (Head of Student Participation)
Sarah Corder (Student Voice and Insight Manager)
Tammy Bowie (Student Opportunities Manager)
Chloe Lockett (SUBU Advice Manager)
Alan Dove (Director of Commercial Services)


_________________________________________________________ 


1. Welcome and Introduction
1.1. The Chair welcomed everyone and outlined housekeeping information on Summit, the agenda, safe space policy, meeting etiquette, democratic procedures, procedural motions, voting, reports, student ideas and group discussions.
2. Minutes of Previous SUBU Summit
2.1. The chair invited members to read over the minutes which had previously been circulated online. There were no amendments, so a vote was taken.
2.2. Approve: 44
2.3. Reject: 0
2.4. Abstain: 5
2.5. Minutes Approved
3. Trustee Board Update
3.1. Presented by EI
3.2. Key Points Noted:
3.2.1. There have been no further Trustee Board meetings so there is no further update. EI relayed the previous update given.
3.2.2. Since the last meeting, two Trustee meetings have been held in July and October welcoming the new sabbatical officers as well as two new Lay Trustees and three new Student Trustees. The Board has also ratified the appointment of and welcomed SUBU’s new CEO.
3.2.3. The Trustee Board has focused on developing and approving the new SUBU Strategy and values which have now been ratified into existence as well as completing a long and thorough financial governance review to bring further stability to the organization. The board are also reviewing practices for Summer Ball as 2024’s event resulted in a financial loss for the organization and steps are being identified to prevent this for future events.
4. Full-Time Officer Reports
4.1. Presidents Report
4.1.1. EI presented.
4.1.2. Verbal Update:
4.1.2.1. Regarding their manifesto point about continuing the community kitchen and expanding this, a community fridge and cereal dispenser has been installed in the student union space on Lansdowne. Additionally, Cheap Eat Tuesdays has been introduced at Dylans alongside supper club to ensure students have easy access to nutritional meals.
4.1.2.2. Focusing on addressing the challenges diverse communities face, the international buddy scheme has been brought back with a number of active participants. Additionally, work has been put towards identified existing challenges that students face.
4.1.2.3. Regarding the manifesto point focused on supporting students with mental health concerns, SUBU has now trained 20 staff members to be mental health first aid training. Additionally, BU have introduced sunflower lanyard scheme to bring further awareness and acceptance to students with hidden disabilities. Furthermore, work on communicating work on the cost of living is being carried out as it is identified that this is a major factor in poor mental health.
4.1.2.4. Through their focus on expanding placement and job opportunities available to students, EI held a student owned business fair in December with a StudentPrenuer Q&A to highlight student ran businesses. Work is also being put towards the Stand Out series which focuses on providing students with the skills to be incredible applicants for any job they apply for.
4.1.3. Breakout Room Notes:
4.1.3.1. Students questioned if the ‘stand out series’ could be a regular event. EI noted they would give it some thought and engage CareersBU in further discussions about it, but would also explore providing a recording if student can’t attend.
4.1.3.2. Students were concerned that campus is entirely cashless and some students prefer to use cash. EI explained that cash was rarely used anymore on campus according to BU but that they were happy to raise further questions if this is a big issue but advised students to submit as an idea through Your Ideas.
4.1.3.3. Students questioned if International students can get bank accounts before they arrive. EI advised they were unsure of the answer but advised they speak with SUBU Advice or check the BU webpage which contains plenty of information regarding this.
4.2. Vice President Education Report
4.2.1. GE presented
4.2.2. Verbal Update:
4.2.2.1. GE noted on their Improved Timetable Management manifesto point that they are currently reviewing the entire timetable with Estates in order to develop a better timetable for the next academic year. This has involved reviewing current issues, researching and proposing new best practices.
4.2.2.2. On the focus of having Academic seminars for new students, a ‘Mastering exams and revision’ session was held on the 14th January as well as one being held on the 13th of February titled ‘Mastering the BU Academic Experience’. These are focused on developing the skills and knowledge students have to succeed in their academic work and have coincided with January intakes.
4.2.2.3. On the manifesto point of enhancing educational accessibility for all students, GE has worked with Pro Vice-Chancellor Shelley Thompson to discuss ensuring that all lecture rooms have recording facilities and that lecturers are using them. Work is being put towards further encouraging lecturers to consistently record lectures for inclusivity purposes.
4.2.2.4. Regarding the point on Academic destressing activities, GE is currently in communication with SportsBU to organize a free monthly virtual exercise session, with the plan being laid out and now simply needing to identify the trainer to deliver the sessions.
4.2.3. Breakout Room Update:
4.2.3.1. Students noted that a number of workshops or events held at Lansdowne clash with lectures. GE expressed it is difficult to organize events on Lansdowne but has taken their feedback on board.
4.2.3.2. A student noted their course has said that they would not record lectures due to accreditation issues, even if it would benefit students. GE noted that this is due to the accreditation requirements so many of those courses will not record lectures and that it is not mandatory for lecturers to do so, but that they can provided PDF materials and support students with additional learning support requirements other ways.
4.2.3.3. Student noted that they transferred from a previous university to BU and now feels pressured to do a placement year. GE noted that placement is completely optional but would raise this with their deputy dean.
4.2.3.4. A student wanted to know if there are English classes available for international students where English is not their first language. GE noted that BU currently have English learning supports and support on the academic skills hub, but that students can also book a session with the library team.
4.3. Vice President Student Opportunities Report
4.3.1. JO presented
4.3.2. Verbal Update:
4.3.2.1. On the manifesto point of introducing an all club and society achievement award, JO has noted that the plan has changed slightly as there is the existing SUBU Awards, 5* society of the year award and Best New Club award and therefore they will not introduce a new award but instead this will now take the form of an appreciation video shown at Committee Fest.
4.3.2.2. JO noted that regarding the Internaship and job opportunities programme, they have been collaborating with CareersBU on strategic and effective promotion of job opportunities available to students. Additionally, they have supported EI in the creation of the Stand Out series, which focuses on student branding in preparation for the job market.
4.3.2.3. On the point of Revitalising TEDx Bournemouth, JO has proposed a meeting with the Vice-Chancellor to discuss BU’s partnership and endorsement of the event, additionally there is now an aim to partner with faculties to ensure there is a high level of student engagement for the event.
4.3.3. Breakout Room Update:
4.3.3.1. Student questioned the location of the new SUBU allotment. JO didn’t answer but TB confirmed the allotment location and welcomed students to attend an even if they would like to see it.
4.3.3.2. Student questioned how the Building your brand event would tailor to Postgraduate students. JO confirmed the session would be beneficial to PG students as they focus on how to present your personal experiences to make you a standout candidate rather than a specific level of study.
4.3.3.3. Student noted that a few of the academic based societies have been struggling with engagement and wondered if there was anything we can do to boost the engagement and support these societies get. JO noted the work SUBU is focusing on with the University around the Patron programme and how they hope the inclusion of academic staff in the Academic Society community will help to increase the reach of clubs in attracting new members.
4.3.3.4. Student noted alongside the above point that the same issues apply to other societies surrounding special interests. JO acknowledged the challenges the wider club and society programme is facing with engagement and has noted the work they are doing with Club and Society committee members to increase the number and types of events they are running.
4.3.3.5. Student questioned if SUBU will continue to promote societies on social media. JO noted that SUBU will keep doing this. TB added that the SU comms team would love to attend club or society events and capture content to support the promotion of their group and advised students reach out to the SUBU comms team.
4.3.3.6. Student Questioned if there are any plans for training opportunities to be introduced for committee members, such as social media training. JO noted that SUBU offers a range of training opportunities including first aid and mental health first aid but were open to growing their offer. TB advised students looking for more specialized training to let the Student Opportunities team know so they can explore it.
4.4. Vice President Welfare & Community Report
4.4.1. FF presented
4.4.2. Verbal Update:
4.4.2.1. On their manifesto point of introducing Cost-of-Living support initiatives, FF has been working with the SU president on ‘Tea Tuesdays’ where students will have tea and bisucits available at the community kitchen. This initiative is being introduced to combat student loneliness whilst also providing a free warm drink to students in colder months.
4.4.2.2. FF alongside the other FTO’s have also successfully lobbied Chartwells to stock and manage the community Kitchen in Lansdowne as well as introducing the Cheap Eats Tuesdays in Dylans to ensure students have a more reliable and consistent series of methods to obtain food and meals.
4.4.2.3. FF noted they have completed work on specialized front-facing support for international students and on the Period poverty alleviation scheme.
4.4.2.4. FF noted they have no further update to their work on In-person mental health support access.
4.4.2.5. On their Guarantor Scheme manifesto point, FF noted they are organizing a Housing Forum with MP Jessica Toale to be held in February. Additionally, they have secured University management approval on the guarantor scheme and this will be implemented in the foreseeable future. The work that FF has done has been included in speeches given in the houses of parliament regarding the improvements necessary for student accommodation as part of the renters reform bill that has been proposed.
4.4.3. Breakout Room Update:
4.4.3.1. Student noted it was nice to see feedback taken seriously and then asked how FF approaches student engagement. FF noted that officers are available in the office when not in meetings and listed the number of ways to contact officers throughout the week.
4.4.3.2. Student questioned if BU will become a guarantor as part of the work on the guarantor scheme. FF noted that BU are working hard on the agreement so it will be a discounted rate.
4.4.3.3. Student questioned tuition fees amounting to £5000 for reserving a seat and wondered if this can be decreased or broken down into 3 installments instead of 2. FF noted they have spoken with BU and they can’t push boundaries anymore. 3 installments would mean the dates get closer together.
5. Student Ideas
5.1. The chair introduced the ideas up for discussion and invited the SUBU Summit participants to self-select discussion groups.
5.2. The groups were invited to amend some, none, or all of each proposal with group consensus.
5.3. The chair advised participants they could swap discussion groups half-way through.
5.4. Policy Discussions:
5.4.1. SUBU to lobby BU to reintroduce the Laptop Loaning Scheme.
5.4.2. SUBU to lobby BU to introduce a range of gluten free food items on campus.
5.4.3. SUBU to lobby BU to allow preferred names on student ID Cards.
5.4.4. SUBU to complete work on promoting student safety.
5.5. Speeches and Vote
5.5.1. SUBU to lobby BU to reintroduce the Laptop Loaning Scheme.
5.5.1.1. Speech For: CM
5.5.1.1.1. CM noted that this used to be a scheme and its removal has presented the issue without their own electronic equipment, are now disadvantaged academically.
5.5.1.1.2. Policy suggests a focus on reintroducing the scheme, on a smaller scale to assess demand for this alongside the promotion of the scheme. Should the scheme not work, then to work with BU to distribute old laptops to students most affected by the schemes removal or to recycle old devices.
5.5.1.2. Speech Against: None
5.5.1.3. Vote:
5.5.1.3.1. For: 45
5.5.1.3.2. Against: 0
5.5.1.3.3. Abstain: 1
5.5.1.4. Passes
5.5.2. SUBU to lobby BU to introduce a range of gluten free food items on campus.
5.5.2.1. Speech for: LW
5.5.2.1.1. LW noted there is a lack of gluten free food options at food retailers across campus, leaving students that require gluten free food for their diet, unable to eat at many of these venues due to being uncatered for.
5.5.2.1.2. Policy aims to lobby BU and Chartwells to increase the range of gluten free food options as they do with other dietary requirements. This includes enhancing food safety techniques to ensure gluten free food is not cross contaminated
5.5.2.2. Speech Against: None
5.5.2.3. Vote:
5.5.2.3.1. For: 38
5.5.2.3.2. Against: 2
5.5.2.3.3. Abstain: 5
5.5.2.4. Passes
5.5.3. SUBU to lobby BU to allow preferred names on Student ID Cards.
5.5.3.1. Speech for: EM
5.5.3.1.1. EM noted the policy focuses on addressing the inequality transgender students face when it comes to names on BU ID cards. There are a number of transgender students at BU who have to see their deadname daily as the Student ID cards only show a student’s legal name and there is currently no pathway for students to change this.
5.5.3.1.2. Policy solutions simply focus on lobbying BU to allow for the option for students to update their names on ID cards to not show deadnames and for BU to allow these changes to be made free of charge.
5.5.3.2. Speech Against: None
5.5.3.3. Vote:
5.5.3.3.1. For: 30
5.5.3.3.2. Against: 7
5.5.3.3.3. Abstain: 9
5.5.3.4. Passes
5.5.4. SUBU to complete work on promoting student safety.
5.5.4.1. Speech for: FF
5.5.4.1.1. FF noted this policy comes from a growing number of concerns from students travelling to and from campus at night, particularly the Lansdowne campus and the lack of campaigns/information available to students about students safety and how to remain safe, particularly at night.
5.5.4.1.2. FF noted this policy focuses on SUBU explore work independently and with BU to promote strategies of student safety, implement specific guidance and to lobby purpose-built student accommodation providers to review and update resident security processes.
5.5.4.2. Speech Against: None
5.5.4.3. Vote
5.5.4.3.1. For: 44
5.5.4.3.2. Against: 0
5.5.4.3.3. Abstain: 1
5.5.4.4. Passes
6. Any Other Business
6.1. The Chair asked if there was any other business.
6.2. The Chair thanked everyone for attending this meeting and stated that the results of the vote would be emailed to all participants within the next 48 hours once all votes had been validated.


3. To Note: Expiring Policies
This Item is to note the SUBU Policies that have either expired or are due to expire as they reach the end of their two-year active period. Students wishing to retain any of the soon-to-expire policies must follow the procedural motions and raise this in the Summit Meeting.
	Proposed by     
    
	Valerija Kipore

	Proposal    
 
 
	SUBU to lobby BU for lecture and seminar resources to be made available 1 week in advance.

	Expiry Date
	30th March 2025 - Expired

	Problem    
	· Lecture and seminar resources are being uploaded late 1 day before or even on the day. This does not allow students enough time to access resources and go through them due to other responsibilities, such as work and families.
· For some students, having access to teaching materials in advance is critical in providing them with equity of learning opportunity in relation to Additional Learning Requirements (ALN) and reasonable adjustments
· Furthermore, it is required from students to make lecture notes before lecture to become familiar with the topic. This is not possible when some lecturers are posting lecture slides on the day, sometimes less than an hour before the actual lecture.

	Ideas for solutions  
 
 
	· For SUBU to lobby BU to upload lecture and seminar resources to Brightspace one week in advance.

	To be implemented by    
	VP Education



	Proposed by     
    
	Anthony Douglas

	Proposal    
 
 
	SUBU to lobby BU to increase the development for sporting facilities at the university

	Expiry Date
	30th March 2025 - Expired

	Problem    
	· There is a lack of space in both the sports hall and gym which means less people can train or play sport at one time.
· If there are no facilities for a sport which needs specific requirements, then it is less likely to be picked up by students.
· Without investment to sport, people are less likely participate and BU are less likely develop a large sporting community.
· There is untapped potential in students to be successful sports people which could open a lot of doors for students.
· General health and wellbeing could be improved with more involvement with sport. Teaching mental strength and resilience through sport can then translate into other areas of life.
· Cost of Living crisis means that students may not have the funds for sports outside of uni.


	Ideas for solutions  
 
 
	· To expand the current gym facilities including, more bench stations.
· Increase range of sporting facilities to including; a running track, additional Sports Hall and 3G pitch at Talbot campus to increase participation across a variety of sports.
· Increased communication from SportBU around availability of existing facilities and campus sport opportunities, including facilities at Chapel Gate.

	To be implemented by    
	VP Student Opportunities





	Proposed by     
    
	Anthony Douglas

	Proposal    
 
 
	SUBU to lobby BU to add University bus routes that cover travel to Talbot from more suburban locations including; Chapel Gate (East Parley), West Parley, Ferndown, Wimborne and Ringwood.

	Expiry Date
	30th March 2025 - Expired

	Problem    
	· Currently there are no Uni buses which go to these destinations. The issue is that a student is forced to take multiple buses to get to and from Talbot campus.
· Walking 10 to 20 minutes in between bus stops is also a common issue.
· Students have to pay multiple bus fairs to get to and from campus from the aforementioned locations which is not budget friendly to most students.
· There is also a risk of lateness to lectures. Often if the first bus is late then this can affect punctuality, which it out the students control
· It is also challenge for students with disability/access issues as two separate buses means extra complications.
· The difficultly with bus travels from these locations discourages attendance on campus, and excludes students from campus opportunities and events.
· There is a potential safety risk, especially with changeover buses later in the evening. Element of safeguarding could be improved.


	Ideas for solutions  
 
 
	· For BU to explore how many students live or are on placement in the suburban areas listed in the proposal.
· Combined Uni bus route for both East and West Parley, passing through Ferndown as well.
· Additional route for Wimborne that could be combined with the others.
· The busses could run every 30 minutes to an hour.

	To be implemented by    
	SU President





	Proposed by     
    
	Leon Cambray

	Proposal    
 
 
	Make campus safer for marginalised students

	Expiry Date
	30th May 2025 – Expiring Soon

	Problem    
	· Many students of marginalised groups do not feel comfortable around police, have had bad experiences with the police, or know someone who has. As a result, the involvement of police on campus can often make these groups feel less safe and supported than is necessary. Not only this, but the reliance on police to handle issues increases the likelihood of escalation within incidents, especially including BIPOC and other minority groups.  
· [bookmark: _ftnref1]Additionally, as a result of the university's reliance on the police force, onsite security are not prioritised for handling incidents where they could be the first point of call, being nearer them, and what we are encouraged to contact first through the university's 222 emergency line. One such example of the dramatic issue with the police involvement nationally, is that Black people are eight times more likely to be stopped and searched than white people, while making up only 3% of our national population[1].  
· [bookmark: _ftnref2][bookmark: _ftnref3][bookmark: _ftnref4]In Dorset, stats from 2021 show that here this is especially a problem with the rate being such that Black people are nearly 20 times more likely to be stop and searched[2], 11 times more likely to be arrested[3], and these are some of the worst in the country. It is also incredibly important to note that reports of issues with the police affecting Women, Disabled people and other marginalised groups are also commonplace, many stats also showing for example that Asian and/or Black people typically get longer sentences[4].  
· The plethora of statistics available all show that the police as they currently stand are not protecting members of the public from all backgrounds equally, something important to consider, especially considering the large international community at BU. These disparities show that the active reliance on the police to keep our campus safe is not something with an equal impact. The insurgence of movements such as "Don't Call the Police" also show that by reinvesting our needs in local organisations we can fight these issues.  
· Furthermore, onsite security are much better situated to handle issues on campus with understanding of students needs and being much closer to likely incidents. There was no on-campus security until very recently, meaning that anything security was no able to handle had no other option but being escalated to the police. 
· Some sources for stats mentioned in this proposal from UK GOV (links in footnotes) 
· [1] https://www.ethnicity-facts-figures.service.gov.uk/crime-justice-and-the-law/policing/stop-and-search/latest#by-ethnicity-and-area
· [2] https://www.ethnicity-facts-figures.service.gov.uk/crime-justice-and-the-law/policing/stop-and-search/latest#by-ethnicity-and-area
· [3] https://www.ethnicity-facts-figures.service.gov.uk/crime-justice-and-the-law/policing/stop-and-search/latest#by-ethnicity-and-area
· [4] https://www.ethnicity-facts-figures.service.gov.uk/crime-justice-and-the-law/courts-sentencing-and-tribunals/average-length-of-custodial-sentences/latest
· 

	Ideas for solutions  
 
 
	· This proposal would be to prioritise the usage of the facilities we have on campus and the staff who run security over the police, not inviting external police to events where they effectively are present for show and not actively handling an issue, and pushing for staff and students to be given more information on the impacts of calling the police, and the situations where this is not necessary. Some of the things that should be done are as follows, and continue to be the case:  
· Onsite security to be trained in De-escalation and Conflict Resolution, being prioritised as the port of call for minor incidents  
· Student facing staff, including security to be trained in Unconscious Bias Awareness  
· Police and Police-adjacent organisations not to be invited as guests to any "vanity" events such as Freshers and Refreshers, also including organisations aiming to improve the police's public perception.  
· The SU and its staff to be required not to call police on protesters/strikers/students unless there is a direct threat to people, and seek to resolve incidents with onsite security wherever possible  
· SUBU Advice to be given training to help give support to those students who are affected by police incidents, or help students access external organisations where necessary  
· SUBU to use current connections with Dorset Police to lobby for reform 
· What this does not mean:  
· Banning police from responding to emergency incidents/crimes - these are a necessary interaction, in any situation where things cannot be deescalated.  
· Doing away with campus security - this policy encourages greater campus security so the police are no longer necessary.  
· Emergency services prevented from accessing campus - in any case it is determined that external emergency services are necessary, they should remain able to act. 
· To summarise, this proposal will utilise existing security staff to ensure that they are trained to protect students, minimising the need for police involvement 
· 

	To be implemented by    
	VP Welfare & Community





	Proposed by     
    
	Amelia Metcalfe

	Proposal    
 
 
	SUBU should lobby BU to allow part-time work to be included for exceptional circumstances

	Expiry Date
	30th May 2025 – Expiring Soon

	Problem    
	· A vast amount of students get the minimal loans due to their parents income but have no or little financial support from family. As a result, they are forced to work throughout university to be able to afford the bare minimum such as basic living bills. 
· According to the Office for National Statistics, 50% of students felt that they had financial difficulties, with 15% saying they had major financial difficulties. One in four students have taken on new debt in response to the cost of living crisis, with 66% of these students saying their reason was because their student loan did not cover their living costs. 
· This is an issue faced by all students, including home students and international students. 
· There is some academic support available, but this often isn’t enough for the student to be able to pay their basic bills. This can significantly affect the students work both due to mental deterioration due to stress and physical effects such as tiredness.  
· The support that is available for students is not very well-advertised, so many students who would need the support go without, and have to find another way. This could be through excessive hours and shifts, or through applying for private loans. 
· As a result, this can massively negatively affect the students’ academic work and overall grades, as well as mental and physical health. This could lead to an increase of students dropping out of their course. 
· If the university provided more support for students who need to work, it would take a lot of strain away from the current support that is in place, such as SUBU Advice.

	Ideas for solutions  
 
 
	· SUBU to lobby BU to allow part-time work to be included as a reason for exceptional circumstances.
· SUBU to lobby BU to provide more support for students who must work to afford to study, and ensure that this support is well advertised.
· SUBU to lobby BU to ensure that adequate support is provided for international students who require to work to study in the UK

	To be implemented by    
	VP Education and VP Welfare & Community




	Proposed by     
    
	Julia Tavaszi

	Proposal    
 
 
	SUBU to lobby to create women-only and men-only hours in the gym.

	Expiry Date
	30th May 2025 – Expiring Soon

	Problem    
	· The SportBU gym at Talbot is mixed-gender, with no hours allocated for single-gender use. This is important because some students may not be comfortable exercising around the opposite sex for various reasons: such as religion, anxiety, sexual trauma, or having been previously harassed by the opposite sex in a gym setting. There are no gyms in Dorset that offer same-gender services, so students who struggle with those issues currently have no options.  
· Exercise is important for physical health, and especially so for mental health. It's important for students who struggle with those issues to have access to a same-gender gym, as it might help them overcome their anxiety and trauma.  
· This is especially important for Muslim students. While their faith does not prohibit them from exercising in mixed gyms, they must keep modesty in a gym setting. For this reason, they might feel more comfortable in a female-only setting as they can better focus on exercising without worry. This also applies for any other religions that also instil modesty in gym settings, such as some Christian sects and Hindu. 
· There are other university gyms that have introduced women only hours – Bloombury Fitness at UCL is an example, which has women only hours on Wednesday mornings and Sunday evenings.

	Ideas for solutions  
 
 
	· SUBU to lobby SportBU to: 
· Establish at least one “women-only” hour a week where only women are allowed to use the gym and the same for men. 
· Ensure that these hours are trans-inclusive 
· Establish gender specific offerings for popular gym classes (such as yoga and circuits) to ensure that these classes are accessible. 
· SUBU to work with SportBU and organisations like This Girl Can to ensure that the gym is an accessible place for all but especially underrepresented groups. 
· SUBU to work with SportBU and other relevant organisations to ensure that the gym is inclusive for all marginalised genders, including non-binary people. 

	To be implemented by    
	President




4. Trustee Report
The Trustee Board have met once since the last SUMMIT, in March 2025.
 
This meeting was focused on SUBU’s financial audit and the positive outcomes around it. Time was also spent discussing a new finance strategy to ensure the organisation is able to provide the best service to students in a sustainable way.
 
Items also included further updates around a governance review conducted in August 2024, with staff actioning 20 of the 40 recommendations so far.
 
SUBU’S trading subsidiary, Feelprime was also a topic for discussion with a streamlining of the schedule and its Board approved, to provide a more focused oversight of the commercial side of the organisation.
 
A policy was also approved by SUBU Trustees for an amendment to the student led policy expiration process as well as updates provided on strategy progress.
 
The Board will meet again in May and July with items to include financial planning, recruitment of Student Trustees as well as an elections report and end of year papers on strategy and various performance reports.



5. Full-Time Officer Reports
	Officer Report  

	Name  
	Esther Chinenye Isaiah

	Role  
	President  

	Email  
	supresident@bournemouth.ac.uk  

	As the student President my role is to act as the principal student representative, by being the primary point of contact and the voice for students internally and externally. I co-ordinate and ensure the effective operation of the Officer team. Ultimately responsible for the leadership and direction of the Union through the role as chair of the Trustee Board To be the key liaison with the University and Vice Chancellor on overarching and general matters. It is expected of me to attend meetings such as Senate, Estates Development Committee and a range of other meetings.  

	Manifesto Updates  

	Expand placement and job opportunities available to students

	Context  
	Engage the school management to collaborate with reputable firms and organize more recruitment fairs to expand placement and job opportunities available to students.

	Progress and Outcomes  
	The current university leadership is passionate and actively building relationships with employers within the region. 

Organised an employability event “Stand-out series; Build Your Brand Land a Job”. This had 183 registered attendees, and up to 70 students in attendance. 

In collaboration with the FTOs, we successfully hosted the Student-Owned Business Fair and the StudentPreneur Q&A Evening. These events served as a platform to connect budding and aspiring student entrepreneurs, encouraging knowledge-sharing, inspiration, and a stronger enterprising culture within the student community. 

Explored making volunteering hours count towards placement which we have no clear update on its possibility. 

Collaborated with CareersBU  team. This year’s spring fair was expanded having over 60 employers across 3 days. 

Facilitated the recruitment of two recent graduates into graduate-level roles 

Created volunteering roles which gave students hands-on experience in event management, public speaking, and team coordination

Organised "Paint Your Potential", a creative Vision Board Painting session which aimed to get students to reflect on their current stage and strategically map out actionable goals for their career growth

	Ensure SUBU’s Community Kitchen stays afloat, and campus food is inclusive/affordable

	Context  
	Ensure that the ‘community kitchen’ stays afloat and ensure that food available on campus is more inclusive and affordable in both Talbot and Lansdowne campuses.

	Progress and Outcomes  
	Community Kitchen at Talbot campus remained afloat and fully operational. 

Expanded Community Kitchen to Lansdowne campus. By Introducing the Community fridge (stocked by Chartwells), cereal dispensers, and help your self-shelves. This was achieved in collaboration with the SUBU Advice team.

On Affordable and Diverse food options; Worked with SUBU commercial Manager to Launch Cheap Eat Tuesday and introduced Jollof Rice at Dylans Bar. 

Worked with Fatima to lobby for Halal- friendly chicken which became operational on October 21st. 

My attempt to lobby for cheaper food offered by Chartwells was unsuccessful. Chartwells has indicated that their Savor menu represents their most cost-effective offering and committed to make the menu more widely known. Additionally, the university has clarified that tuition fees are allocated strictly for educational purposes and not to subsidise campus food services.

	Supporting students with mental health concerns, disabilities, and cost of living concerns

	 Context  
	Ensure students with mental health concerns and disabilities are properly supported and introduce support services to address concerns over rising cost of living.

	Progress and Outcomes  
	On Disability and Mental health support; SUBU trained 20 staff members on Mental Health First Aid 

Reviewed the DAND Network webpage with the Disability Officer ensuring it is accessible with concise and clear information.

Student Representatives were trained on signposting peers to array of support already available 

COST OF LIVNG; Continued the Supper club with the FTO’s. Over 200 free hot meal have been distributed. 

The SUBU Advice team have continued to ensure that pantry pack are made available to students who need them.  

Collection of pantry packs (free essentials/food items) are now made available to be collected from Lansdowne on Thursdays. 

We ensured that all SUBU events were either free or at a very subsidised rate for students.  

Lobbying for a consolidated time-table that allows for part-time work. 

We proposed a cost-of-living campaign to increase awareness of available support services. There is no clear update from the BU Internal Comms Team on this.

	Work with diverse communities to address their challenges and ensure international students settle in smoothly

	Context  
	Work with diverse communities to ensure their respective challenges are addressed and international students settle in smoothly.

	Progress and Outcomes  
	Relaunched the International Budy Scheme on January 2025. This scheme focuses on supporting transition for new International students. This year had 47 buddy leads and 94 buddies 

We are currently examining the factors contributing to the heightened mental health concerns observed among international students during November's Speak Week. Understanding these issues is crucial for developing targeted support strategies to enhance their well-being and academic success. 

SUBU Democracy and Campaign Team has continued organising events for all student communities Student Parents, Mature Students, and International students

	Policy Updates  

	The University and Union should stop banking/associating with Barclays.

	Policy Actions  
	The Union should seek to move all banking to a more ethical banking supplier. Triodos is recommended as the most ethical and viable choice. Co-Op and Nationwide are other viable options, though Triodos should be explored first.
The Union should cut future ties with Barclays such as but not limited to: sponsorship, corporate partnerships, advertising, careers fair.
SUBU will lobby the university to cut other ties such as but not limited to banking, sponsorship, corporate partnerships, advertising, careers fairs, ATMs and branches on campus. This lobbying should be done by the President of SUBU.
To divest any shares that they may have with Barclays.


	Progress and Outcomes  
	This policy is robust, and although some aspects have been completed, some would take longer time. For instance, SUBU has no ties with Barclays for sponsorship, corporate partnerships, advertising, careers fair. However, SUBU banks with Barclays. Disassociating from banking with Barclay is currently reviewed by SUBU CEO and Finance Team and would take approximately 2 years.

	SUBU to lobby BU to add University bus routes that cover travel to Talbot from more suburban locations including: Chapel Gate (East Parley), West Parley, Ferndown, Wimborne and Ringwood

	Policy Actions  
	For BU to explore how many students live or are on placement in the suburban areas listed in the proposal

Combined Uni bus route for both East and West Parley, passing through Ferndown as well.

Additional route for Wimborne that could be combined with the others.

The buses could run every 30 minutes to an hour.


	Progress and Outcomes  
	No recent update; BU can’t provide additional routes as this would require diverting already existing services which are very busy,

	SUBU to explore the introduction of a Part-Time Postgraduate Officer role to the SUBU Executive Team

	Policy Actions  
	SUBU to introduce the role of a Part-Time Postgraduate Officer to the SUBU Executive Team. 

SUBU to speak with Postgraduate students to inform the scope of responsibilities for this new role. 

SUBU Board of Trustees to amend the By-Laws to include the Postgraduate Officer Role. 


	Progress and Outcomes  
	To inform the development of a suitable job description, surveys were distributed to 3,018 postgraduate students to identify their specific needs and expectations for this role. Based on the feedback received from postgraduate students, a draft job description is currently being formulated by the Democracy and Campaign Team. The implementation of this role is being considered for the next academic year.

	SUBU to lobby BU to create a fees tab on MyHub

	Policy Actions  
	SUBU will lobby BU to make a provision or a tab to show respective fee status on my HUB. This would allow students to monitor and manage all of their financial obligations. 

SUBU will lobby BU to review their current student payment system and identify any delays or difficulties that may negatively impact student. 

SUBU will lobby BU to consult with students through the implementation and review process to identify ways of making the process more obtainable to the relevant students. 


	Progress and Outcomes  
	SUBU Team met with Finance Team, PVC Shelly to explore the creation of a fees tab. Although it was a welcome idea, the university is not clear on how soon this will be implemented, as it would be a long-term project. As a temporary solution, we requested for front facing officer that can answer question students have, and receipts for a more transparent payment process. This year, finance team had several in-person drop-in sessions for student’s query on fees, and extenuating circumstances.





	Officer Report  

	Name  
	Grace Egbonna Ehiosun

	Role  
	VP Education  

	Email  
	suvpeducation@bournemouth.ac.uk  

	I’m here to help make sure your academic experience is worthwhile and you’re getting what you need from the university. This includes attending BU meetings, working with student voice and the reps to deal with student feedback.  

	Manifesto Updates  

	Improved Timetable Management

	Context  
	In collaboration with academic departments and administrative bodies, we will review the timetable system such as overlapping classes, review current scheduling, gather feedback, and implement innovative solutions to optimize timetables for efficiency and convenience.

	Progress and Outcomes  
	Currently in communication with the University and working with the Pro Vice-Chancellor, Shelley Thompson. The entire timetable system is currently being overhauled and been worked. This issue is currently at the top of the list in SVEC and Education Committee meeting. We are currently working on ensuring that we have a better timetable system next academic session.

	Academic Seminar for New Students

	Context  
	New students, particularly international students, encounter challenges in adapting to academic tasks and assignments. In collaboration with BU Library, practical sessions on critical writing, AI use and referencing will be organised for new intakes; both in-person and online which ensures broader accessibility.

	Progress and Outcomes  
	Completed

	Enhance educational accessibility for all students

	Context  
	I will work in collaboration with BU to ensure that more lecture rooms have recording facilities and encourage more lecturers to use these facilities, thereby improving the quality of education at our university.

	Progress and Outcomes  
	The Pro Vice-Chancellor, Shelley Thompson is leading on this in order to improve the academic experience for all students at BU, the UET is also keen on ensuring that all lecture rooms have recording facilities and the lecturers are using them. We keep encouraging lecturers to record lectures for inclusivity.

	Academic destressing activities

	Context
	Acknowledging the vital link between mental wellbeing and academic success, I will collaborate with SportsBU to organise a free monthly virtual exercise session aimed at providing enjoyable fun and stress relief for all students.

	Progress and Outcome
	Due to the existing wellbeing programmes organized by the VP Welfare and SUBU, there won't be duplicate of events targeting the same goal. Currently working in collaboration with the VP welfare and SUBU to ensure that the general wellbeing of students are duly catered for.

	Exceptional academic policy for in-person taught classes

	Context
	During the unforeseen event such as train strikes, lecturers should be permitted to record or livestream classes to promote inclusivity for all students

	Progress and Outcomes
	Discontinued as there is an existing policy in place to support students. Students need to reach out to their various unit leads or programme lead in situations where they have missed lectures, ask questions and use the lecture materials provided on Brightspace.

	Policy Updates  

	Should SUBU lobby to eliminate printing costs?

	Policy Actions  
	The Union should research the costs of printing during a student’s time at Bournemouth University.
The Union should lobby the University to ensure that efforts are made to make sure that work can be completed digitally and without the need for printing. Thus, benefitting students and the environment.
The Union should lobby the university to ensure that where students are required to print material as compulsory part of their course, this cost should be subsidised by the university. This should be done through either eliminating printing charges, or by providing a printing stipend for every student. The Union should investigate options for providing free printing to students as part of their facilities.


	Progress and Outcome  
	

	Should SUBU lobby BU to ensure that the length of teaching days and sessions are time appropriate, with consultation from students?

	Policy Actions  
	SU VP Education to identify current guidance provided to academic staff relating to relevant breaks in long teaching sessions and the approach for students who find it challenging to attend lectures after 5pm for childcare and part-time work reasons.
SU VP Education and SU VP Welfare and Community to discuss changes required to this guidance with SUBU’s relevant Liberation Campaigns, Student Communities and to track issues coming through SUBU’s online Rep feedback tool (SimOn)
SU VP Education to prepare a report on the outcomes of the above points to share with BU’s Academic Standards and Education Committee
SU VP Welfare and Community to work with BU on promoting local transport links to students and to review the safety of the wider Bournemouth community for students.
SU VP Education to explore the idea of dual-delivery (in physical lectures and online) with BU, without being detrimental for students’ attendance records.



	Progress and Outcomes  
	This request has being taken to SVEC and University Education Committee meeting, this feedback on the length of teaching days and session is part of the criteria in the development of the new timetable system and our request for a more consolidated timetable.

	SUBU to lobby BU to hold Python coding workshops

	Policy Actions  
	For SUBU to lobby BU to hold Python coding workshops for beginners to help them learn the language

To have the sessions run through the Faculty of Science and Technology and open to all students regardless of their faculty.

In person sessions preferred – Hybrid option as well.

Workshops suitable for all levels.

Available for all students including PGR students.


	Progress and Outcomes  
	

	Should SUBU support UCU’s industrial actions, including strike action?

	Policy Actions  
	The Students' Union to support UCU’s industrial actions, demonstrations and teach outs to the students.  

The Students' Union to release a statement declaring its intention to support industrial actions including strikes. 

The Students’ Union to ensure students are informed (including on why strikes are taking place and support available), run digital campaigns and student-led initiatives. 


	Progress and Outcomes  
	

	SUBU should lobby BU for lecture and seminar resources to be made available 1 week in advance

	Policy Actions  
	For SUBU to lobby BU to upload lecture and seminar resources to Brightspace one week in advance. 


	Progress and Outcomes  
	Completed


	SUBU should lobby BU to allow part-time work to be included for exceptional circumstances

	Policy Actions  
	SUBU to lobby BU to allow part-time work to be included as a reason for exceptional circumstances. 
SUBU to lobby BU to provide more support for students who have to work to afford to study, and ensure that this support is well advertised. 
SUBU to lobby BU to ensure that adequate support is provided for international students who require to work to study in the UK. 


	Progress and Outcomes  
	

	SUBU to explore options to develop a volunteer Student ALS Champion role for each faculty

	Policy Actions  
	SUBU to explore developing Student ALS Champions (Similar to reps) to support ALS students within faculties to support other students who have Additional Learning Support needs.
Support offered by Student ALS Champions could include signposting, liaising between ALS students and faculty staff to help students who have issues, and working closely with SUBU’s PTO DAND Officer.
SUBU to explore introduction of more official ALS role to work alongside reps, officers and department leads.


	Progress and Outcomes  
	

	SUBU to lobby BU to ensure timetables are released a minimum of 10 working days before semesters start

	Policy Actions  
	SUBU to lobby BU to guarantee that timetables are released at least 10 working days prior to the scheduled start of term for all faculties.
BU to ensure timetables across all faculties and courses are released no less than 10 working days before the start of semester.
BU to send a notification via Brightspace when changes are made to timetables.


	Progress and Outcomes  
	Completed


	SUBU to lobby BU to allow bursaries to be awarded to students repeating a year

	Policy Actions  
	SUBU to lobby BU to review bursary terms and conditions regarding students’ accessibility to such when retaking a year of study. 

SUBU to lobby BU to allow students repeating a year to be granted bursaries to support their extended studies. SUBU to propose to BU that potentially the students who benefit from this should be the students whose requirement to repeat the year has arisen through circumstances like those that BU would consider to be covered by exceptional circumstances. 

SUBU to lobby BU to consider wider financial impacts on students repeating a year and amend policies to better support these students where applicable.

	Progress and Outcomes  
	


	SUBU to lobby BU to reintroduce the Laptop Loaning Scheme

	Policy Actions  
	SUBU to work with BU to identify students most impacted by the removal of this scheme or without easy technological access and lobby BU to support them. 

SUBU to lobby BU to reintroduce the scheme to make access to learning more accessible for those without laptops or electronic equipment. 

SUBU to lobby BU to either distribute old laptops to students most affected by this schemes removal or recycle sustainably. 

SUBU to pilot a scheme to assess demand on a small scale. To implement them in both libraries at Talbot and Lansdowne. 

SUBU to promote the scheme to raise awareness.

	Progress and Outcomes  
	Raised this to our Pro Vice Chancellors, Keith and Shelley and they have raised this request to UET. Also had an extensive discussion with BU Head of library, Clare West and key members of IT Team. Current proposal we all concluded and have been put forward for approval is to have 20 windows laptops on Talbot campus and 10 windows laptops on Lansdowne campus with a loaning period of one month renewal every 2 weeks. Awaiting official approval for next academic session.



	Officer Report  

	Name  
	Jeffery Ononiwu

	Role  
	VP Student Opportunities  

	Email  
	suvpopportunities@bournemouth.ac.uk  

	My role focuses on motivating students to have an amazing experience outside of their academic achievements. This presents an opening to network with various industry experts, as well as motivates students to perform activities outside of their comfort zone. I also sit on meetings with staff at the university to help ensure that students are represented in these meetings. Also, I work to help enable wider participation of all students to ensure SUBU helps every class of student feel as welcomed as possible.  
  

	Manifesto Updates  

	All society and club achievement award

	Context  
	This annual event aims to recognise and celebrate the achievements of club and society members from diverse backgrounds and interests. By promoting unity and appreciation among students, this initiative seeks to strengthen our sense of community. We intend to create a wall of fame webpage to celebrate these exceptional achievements.

	Progress and Outcomes  
	The Committee Fest would hold in May. The student opps team and I have set out meetings to plan the event

	The internship and job opportunities programme

	Context  
	Through establishing partnerships with companies, this program aims to provide students with valuable work experience. Recognising the importance of practical skills, thereby preparing students for the challenges and opportunities in the future job market.

	Progress and Outcomes  
	Esther and I are collaboratively working with BU Comms to engage students in self-branding to get them equipped for the job market. The Standout Series event was well attended, and we are currently working for a standout series 2.0 which would take places tentatively in October.  We have scheduled meetings with BU Comms and BU Careers to effectively promote active jobs on the Careers website.

	Revitalisation of TEDx Bournemouth

	Context   
	I propose bringing back TEDx Bournemouth with a unique twist. While TEDx events have disseminated valuable knowledge globally, revitalising this platform at our university will not only feature external speakers but also provide students with an opportunity to share their insights, fostering a culture of learning and knowledge-sharing within our student community.

	Progress and Outcomes  
	After a meeting with the VC, she as given approval for BU's name to be used for the event. Application is on going.

	Policy Updates

	Mental Health Greenspace

	Policy Actions  
	SUBU to lobby the university to create a sheltered greenspace on Talbot Campus and Lansdowne Campus that are wheelchair accessible.
The spaces should have designated smoking/ vaping areas or further work should be done to improve the sheltered smoking areas on both campuses.
The mental health green spaces should be varied to accommodate a range of student needs.
The spaces could include a sensory garden.
SUBU should explore the possibilities of having mental health green spaces away from campus as well as on campus.


	Progress and Outcome  
	

	SUBU to lobby BU to increase the development for sporting facilities at the University

	Policy Actions  
	To expand the current gym facilities including, more bench stations.

Increase range of sporting facilities to including; a running track, additional Sports Hall and 3G pitch at Talbot campus to increase participation across of variety of sports  

Increased communication from SportBU around availability of existing facilities and campus sport opportunities, including facilities at Chapel Gate


	Progress and Outcomes  
	No update at this time 


	SUBU to review the timing of elections for clubs and societies with unfilled committee positions

	Policy Actions  
	SUBU to explore the feasibility of permitting students to step forward and assume a committee role temporarily until next by-election, where a maximum of one position is vacant.
SUBU to explore adding more exceptional circumstances to the elections process.
SUBU to explore the feasibility of an additional by-election in Semester One.
SUBU to explore amendments to constitution that may be needed to allow for flexibility for clubs and societies without a fully elected committee.
SUBU to communicate with clubs and societies members with Committee election information, to ensure information goes beyond Committee members to increase awareness and engagement with elections


	Progress and Outcomes  
	No update at this time.

	SUBU to lobby BU to revise criteria and accessibility of BU DSA grant

	Policy Actions  
	SUBU and BU to research the support other universities provide and use this to review their own support processes.
SUBU to lobby BU to introduce self-diagnosis (dyslexia) with regard providing evidence required for support or in the application for the professional diagnosis.
SUBU to lobby BU to remove the household income and financial insecurity aspect of the application process for BU’s DSA fund.
Implement the support before certificate is received. 
SUBU to lobby BU to explore student cost-friendly methods of providing ALS support to international and non-UK national students.
SUBU to lobby BU to consider prior diagnosis when providing additional support across studies. E.g. diagnosis obtaining during early schooling years as there is no expiry on ALS.


	Progress and Outcomes  
	No update at this time 

	SUBU to lobby BU to improve the Lansdowne Student Experience

	Policy Actions  
	SUBU to lobby BU to adjust their view of Lansdowne to see it as a campus and focus on improving the student experience there to ensure it is comparable to the experience received on Talbot. 

This to also include the expansion of SUBU provision and space across the Lansdowne space. 

 This to include a reconsideration of food services, pricing and diversity of food and drink options to cater for our students’ diverse cultural and religious dietary requirements. 

SUBU to lobby BU to rename café to be more inclusive and create a more comfortable and appealing space. 

SUBU to explore opening The Old Fire Station during the day to create more social spaces for students to make use of between classes and to explore use of Executive Business Centre kitchen space. 

SUBU to improve the marketing and communication of events and activities available at the Lansdowne Campus (e.g. posters and increased social media presence) and lobby for a notice board outside of BG-301, promoting SUBU events on Lansdowne. 


	Progress and Outcomes  
	Working with Alan from SUBU to propose activities specific to Lansdowne due to the design of the building where we have the Library on the ground floor, it poses a challenge for activities. A proposed meeting with the Dean of HSS to give approval to allow activities take place on specific days.     I held a meeting with BU Comms to work around providing adequate display/information screens on the ground floor to promote upcoming events/activities.




	Officer Report  

	Name  
	Fatima Farha

	Role  
	VP Welfare & Community  

	Email  
	suvpwelfarecommunity@bournemouth.ac.uk  

	  
As the Vice President of Welfare & Community my role includes fulfilling my manifesto points, representing students of Bournemouth University in all spaces and encouraging BU to cultivate a community that empowers everyone regardless of their race, gender, age, ethnicity and sexuality. Within this role I lobby BU on to make change on a range of different topics such as keeping our campus sustainable, advocate for better mental health services etc.  
  
My remit focuses on a plethora of different subjects including post-lockdown support for student. I overlook the liberation campaigns to make sure our marginalised communities are accurately represented. I encourage active allyship between the different campaigns and throughout the university. I strive to work on a range of issues such as anti-bigotry campaigns, housing, mental health, climate change, combating sexual misconduct and many other things that are affecting students.  
  
I sit on a number of committees, panels & boards; Anti-Racism, Equality & Diversity, Fitness to Practice, Athena SWAN, Biodiversity, BU & SUBU Sustainability Committees, Trustee Board.   
  

	Manifesto Updates  

	Cost of Living support initiatives


	Context  
	 Advocate for cost of living support initiatives and continue lobbying for affordable and diverse food options.

	Progress and Outcomes  
	The Commercial Department will continue to run the monthly street food market, with a variety of stalls from local bakeries and restaurants, offering students more varied options on campus.                                         
 Launched 'Tea Thursdays' at the Community Kitchen, where students can drop in for a free warm drink and a friendly chat. This initiative aims to help combat loneliness, especially during the colder months.

Currently working to improve food accessibility by developing a student pantry on the Lansdowne campus. This will offer essential food items to those struggling.

	Specialised front-facing support for international students


	Context  
	Continue to lobby for specialised front-facing support for international students, ensuring a seamless integration into BU.

	Progress and Outcomes  
	Completed.

	 Period poverty alleviation scheme

	Context   
	Continue my period poverty alleviation scheme to provide free sustainable menstrual products for students across campus.

	Progress and Outcomes  
	Organised a WHM workshop, run by the Nutrition department, to educate on how the menstrual cycle affects energy, mood and nutritional needs. Students left with practical tips for eating to support hormonal balance and making informed food choices throughout your cycles.

	In-person mental health support access

	Context  
	Continue to enhance in-person mental health support access for all students, while actively promoting these services.

	Progress and Outcomes  
	As part of University Mental Health Day, I organised a full week of wellbeing activities. Worked with the Comms Team to plan social media content to raise awareness around the week.
Advice Team led a Loneliness Workshop along with creating resources to combat loneliness during uni. Offered a variety of self-care and mindfulness activities including free yoga, pot a plant, and tote bag painting for students to unwind and connect. In collaboration with BU, organised a Mental Health Fair to promote wellbeing services both within the university and through external support organisations. The event was well-received, with over 300 students attending.

	Guarantor Scheme


	Context   
	Addressing housing concerns through a guarantor scheme and ‘Rate Your Landlord’ system.

	Progress and Outcomes  
	Organised a Housing Forum in collaboration with AUB and the Bournemouth West MP’s team. This Q&A-style event gave students a platform to raise concerns about issues such as safety, homelessness, and the cost of living in Bournemouth directly with their MP. Successfully lobbied BU to begin developing a Rate Your Landlord scheme, which is currently in progress.

	Policy Updates  

	Should SUBU support student sex workers?


	Policy Actions  
	To ensure sex workers do not get discriminated against for their line of work.
Ensure there are financial advice for those involving themselves in sex work (as some students get involved in this line of work due to financial struggles).
Safety advice. Including – safety measures to ensure student sex workers are safe and are comfortable. This would include students who were seeking guidance before participating in sex work.
Support students who are being outed/bullied/trolled, by both students and staff, for their line of work.
Regardless of why someone got into sex work, sex workers of all backgrounds should be and have the right to be protected.
Lobby BU in the instance that a student is threatened with an academic offence due to their nature of work.
Clear guidance on the repercussions of distributing another’s content without permission. This would include disciplinary actions such as suspension or criminal charges brought forward.
Develop a peer support network for student sex workers. This would be anonymised and would allow students to seek confidential advice.
Signpost students to organisations who can support them for topics such as sex worker advocacy and emotional support. This support would be online or in person, to support students who wish to anonymously access information.
A document showcasing the reasonings for people going into sex work (including disabilities) and why it should be equal to other job roles.
To develop an inclusive definition for a sex worker as someone who provides sexual services for money or goods, including those who engage in digital sex work and ‘sugaring’. This will reflect the increased popularity of platforms like Only Fans and the sale of non-nude material that is sex related.


	Progress and Outcome  
	

	Should SUBU lobby for increased wellbeing support?

	Policy Actions  
	Work with external organisations to provide befriending support to students, potentially through Dorset Mind, who already run a befriending scheme.
The befriending scheme should match Bournemouth University students with other students who have received appropriate training to undertake the role, including safeguarding. They would only be befrienders for other students, not for people outside of the university.
Befriending would take place in prearranged meetings, either on the phone, via video call or in person where safe to do so.
Have a specified staff member who would oversee the befriending process.
The befriending volunteers would not replace frontline mental health services or provide crisis support.
To provide workshops on topical mental health issues facing students
To provide further opportunities for peer support in relation to mental health. For example, volunteering with Dorset Mind or other external wellbeing organisations.
Lobby for a specific member of staff to reach out to Bournemouth University students about wellbeing topics.
Supply wellbeing signposting as part of introductory lectures.


	Progress and Outcomes  
	

	Should SUBU lobby to end sexual harassment, misconduct, and violence on campus?

	Policy Actions  
	For SUBU to launch ‘Ask Angela’ in all SUBU spaces ensuring staff are appropriately trained to handle disclosures. This should include bar staff within Dylan’s and The Old Fire Station
For SUBU to promote the #NeverOK campaign and run events and workshops around consent and sexual assault as a part of this campaign.
For SUBU to provide safety care package at freshers' fair
For SUBU to partner with local organisations to provide students with support accessible in their local area, including those not based in Bournemouth
For SUBU to lobby BU to work with SUBU and the student body to launch a review into their sexual misconduct and harassment policies by the summer, as recommended by the OfS.
For SUBU to send a Freedom of Information Request to Bournemouth University to understand the use of ‘Non-Disclosure Agreements’ at Bournemouth University
For SUBU to lobby BU to make the processes for disclosing sexual harassment, misconduct and violence more visible
For SUBU to lobby BU to employ dedicated staff members to support survivors of sexual violence to ensure that survivors have a consistent and specialised point of contact.
For SUBU to lobby BU to be transparent around instances of sexual harassment, misconduct and violence on campus by publishing case numbers and outcomes.
For SUBU to lobby BU to employ trauma informed decision-making practices into their complaints processes.
For SUBU to lobby BU to introduce workshops on consent and sexual violence that go beyond awareness raising and focus on bystander initiatives, reporting incidents, myth debunking, intersectionality and handling disclosures.


	Progress and Outcomes  
	

	Should SUBU lobby to improve inclusivity and accessibility arrangements for all students

	Policy Actions  
	SUBU to lobby BU to review their training for all staff on supporting students with a disability, both academically and pastorally
SUBU to lobby BU to audit all courses to identify best practice and areas for improvement
SUBU to lobby BU to review policies around Reasonable Adjustments
SUBU to lobby BU to ensure that all students, regardless of whether they have disclosed a disability/additional learning need, are contacted with a list of services and support options
SUBU to lobby BU to remove the need to provide medical evidence to access additional support
SUBU to lobby BU to end their discriminatory fitness to study procedure
SUBU to lobby BU Estates to ensure that accessibility arrangements are included in building design, including the addition of dropped curbs and providing spaces for students with allergies to study without risk
SUBU to lobby BU to pay disabled students to undertake an accessibility assessment of campus
SUBU and BU to improve the communication between relevant services by taking a multi-agency approach to student support, with student consent
SUBU and BU to ensure that captions/subtitles are included in all events and communication. Where auto captioning/subtitling is not possible, dedicated captioning support should be provided
SUBU to incorporate dedicated student voice activities, through paid focus groups, a regular accessibility forum and an anonymous online form
SUBU to make all clubs and societies inclusive, through mandatory accessibility training and dedicated funding for specialist equipment
SUBU to commit to ongoing campaign work around addressing ableism, disability justice, the social model of disability, invisible illnesses and endorsing/promoting DSA (Disabled Students’ Allowance) reform


	Progress and Outcomes  
	

	Should SUBU lobby the university to ban smoking and vaping on campus other than in designated sheltered smoking areas?

	Policy actions  
	For SUBU to lobby BU to create suitable and sheltered smoking areas around campus
For SUBU to lobby BU to ban smoking and vaping on campus other than in designated sheltered smoking areas
For SUBU to lobby BU to improve signage around the smoking rules.


	Progress and Outcomes  
	

	The Allyship Policy

	Policy Actions  
	SUBU should continue to champion allyship through different campaigns – this includes, but not limited to:
Providing financial support to trans students in need who are beginning their transition
Ensuring SUBU does not use gendered language when discussing menstruation
Improving the accessibility of events, including events run by our clubs and societies
To encourage staff and students in SUBU and the University to become allies for marginalised communities via the SUBU website.
Ensure that students are clear on SUBU’s stance regarding allyship.
Ensure that Bournemouth University learn to be active allies.
For the Students’ Union and the University to acknowledge their lack of diversity and to acknowledge the necessity for allies,
For SUBU to:
host an annual Allyship Fair
create a Live-Experience Liberation Panel where students will get renumerated for their time
pledge and adopt the Allyship Commitments and Strategy
encourage students to register as allies on the SUBU website
promote the Allyship Hub and related projects through BU/SUBU welcome comms
infuse allyship within the Liberation Campaigns structure. This includes, but is not limited to, each Liberation Campaign having a minimum of one allied event each year.
organise and facilitate allyship training for student leaders
keep the Allyship Hub up to date
For SUBU to lobby Bournemouth University to:
pledge and adopt the Allyship Commitments and Strategy
ensure that correct language is used in lectures around marginalised communities, particularly for terms relating to LGBTQ+ and disabled communities.
allow an option for BU staff and students to include pronouns on ID badges
support SUBU with their allyship events and campaigns where possible


	Progress and Outcomes  
	

	Make campus safer for marginalised students

	Policy Actions  
	This proposal would be to prioritise the usage of the facilities we have on campus and the staff who run security over the police, not inviting external police to events where they effectively are present for show and not actively handling an issue, and pushing for staff and students to be given more information on the impacts of calling the police, and the situations where this is not necessary. Some of the things that should be done are as follows, and continue to be the case:  
Onsite security to be trained in De-escalation and Conflict Resolution, being prioritised as the port of call for minor incidents  
Student facing staff, including security to be trained in Unconscious Bias Awareness  
Police and Police-adjacent organisations not to be invited as guests to any "vanity" events such as Freshers and Refreshers, also including organisations aiming to improve the police's public perception.  
The SU and its staff to be required not to call police on protesters/strikers/students unless there is a direct threat to people, and seek to resolve incidents with onsite security wherever possible  
SUBU Advice to be given training to help give support to those students who are affected by police incidents, or help students access external organisations where necessary  
SUBU to use current connections with Dorset Police to lobby for reform 
What this does not mean:  
Banning police from responding to emergency incidents/crimes - these are a necessary interaction, in any situation where things cannot be deescalated.  
Doing away with campus security - this policy encourages greater campus security so the police are no longer necessary.  
Emergency services prevented from accessing campus - in any case it is determined that external emergency services are necessary, they should remain able to act. 
To summarise, this proposal will utilise existing security staff to ensure that they are trained to protect students, minimising the need for police involvement 


	Progress and Outcomes  
	

	SUBU to explore more diverse food options across campus

	Policy Actions  
	SUBU and BU to collect data from student that indicates the need for change and shows the relationship between food options on campus and footfall.
To set up meetings with representatives with Chartwells to explore expanding the range of dietary friendly foods available.
To meet with student representatives affected by the lack of diverse food options.
To introduce a more diverse range of food options that accommodate the dietary requirements of all students.
Investigate and propose which animal welfare standards are applicable to the improvement in food provision in BU and SUBU outlets. 


	Progress and Outcomes  
	

	SUBU to lobby BU to improve students rights to freedom of expression


	Policy Actions  
	SUBU to lobby BU to update disciplinary processes to outlined steps taken in the breach of student code of conduct regarding expression of free speech.
SUBU to lobby BU to clarify views and definitions of protests, demonstrations, speeches, peaceful and what they consider harmful, unlawful, provocative, or dangerous.
SUBU to lobby BU to clarify their policies on student freedom of expression and right to protest peacefully and increase visibility of these policies for students.
SUBU to lobby BU to examine campus security training on handling protests and expressions of views to ensure students still feel protected and not physically or academically threatened.
SUBU to lobby BU to introduce notice of speech/event/protest/demonstration system as like [BIRMINGHAM UNIVERSITY] for students to make public knowledge of their intentions.
SUBU to lobby BU to explore introduction of safe space for demonstration, placement of artwork and space to safely express views.
SUBU to consult with OfS to remain updated on current guidance and rulings for students and freedom of expression and actively inform and educate student on these.


	Progress and Outcomes  
	

	SUBU to lobby BU to increase the provision of gender-neutral bathrooms across both campuses

	Policy Actions  
	SUBU to lobby BU to increase signposting and visibility on maps as to where gender neutral toilets are. 

SUBU to lobby BU to greatly increase the number of gender-neutral toilets across Talbot and Lansdowne campus, with a look to convert existing gendered toilets to gender neutral facilities. 

SUBU to lobby BU to removed gendered flooring layout of library and introduce a more accessible plan and the inclusion of gender-neutral spaces in the library. 


	Progress and Outcomes  
	

	SUBU to lobby BU to revise and improve their student disciplinary and code of conduct processes and support.

	Policy Actions  
	SUBU to lobby BU to update their Student Disciplinary procedure, Student Agreement and Student Code of Conduct to be clearer and more concise, particularly on definitions and the process the university takes when dealing with reported breaches. 
SUBU to lobby BU to revise processes for supporting students and upholding a duty of care when a student reports another student for wrongful behaviour.
SUBU to lobby BU to introduce a code of conduct style session that every incoming student must attend as part of their induction to the University. This would cover topics such as stalking, harassment, code of conduct, bullying, consent and how to report and receive support if you experience any of this. In line with OfS guidelines, this will also require a yearly refresher.
To be included in Programme Seminars as a reminder for people. They often remind people of the advice and support available so could it be included in that.

	Progress and Outcomes  
	

	SUBU to make Sunflower Lanyards available and cost friendly on campus

	Policy Actions  
	SUBU to lobby BU to make lanyards available either for free or at a greatly reduced cost through the Additional Learning Support (ALS) services. 
SUBU to explore providing sunflower lanyards either through the Union shop, SUBU website or another location including SUBU Advice, either for free or at the cost of purchase. 
SUBU to conduct work around raising awareness and highlighting the importance and meaning of the sunflower lanyard scheme. 

	Progress and Outcomes  
	

	SUBU to Lobby BU to introduce a range of gluten free food items on campus

	Policy Actions  
	SUBU to lobby BU and Chartwells to increase the range and consideration of gluten free food options, the same as they do with other dietary requirements. This should include vegan and vegetarian gluten free options. 

SUBU to lobby BU and Chartwells to introduce or enhance food safety techniques to ensure gluten free food is not cross contaminated. 

SUBU to lobby BU and to commit to themselves to increase the pre-packaged range of gluten free items available in fridges or shops on campus.

	Progress and Outcomes  
	

	SUBU to lobby BU to allow preferred names on student ID cards

	Policy Actions  
	SUBU to lobby BU to allow for the option for students to update the names on their ID cards to be reflective of their preferred names and not their deadnames. 

SUBU to lobby BU to allow these changes to be made and for new cards to be requested without any cost being placed on the student.

	Progress and Outcomes  
	

	SUBU to complete work on promoting student safety

	Policy Actions  
	SUBU to explore work and campaign options to promote strategies on student safety and to implement specific guidance to further protect Students. 

SUBU to work with BU to increase their focus on Student Safety and the promotion of this across their staff/lectures/social media. 

SUBU to lobby BU to implement strategies around student accommodation and BGB to make travel and the areas safer for students. 

SUBU to work with BU to lobby purpose-built student accommodation providers to review and update resident security processes.

	Progress and Outcomes  
	





6. Student Ideas
The below ideas have been submitted through the ‘Your Ideas’ platform as a recommendation for change and policy that SUBU should explore. These were voted on by the student body and have passed the threshold to be drafted into the below policy outlines and require ratification or dismissal from SUBU Summit voting members.
	Proposed by     
    
	Cat Morris

	Proposal    
 
 
	SUBU to lobby BU to allow all courses and departments to have a reading weeks

	Problem    
 
 
	· Not all courses have a recognised reading week period in the academic year whilst some courses do giving certain students an advantage of others in their studies.
· Reading weeks provide an opportunity for students to read up on crucial information around their course.
· Many students have commitments outside of regular timetabled hours such as care duties or part-time work and the lack of reading weeks puts further strain on them.

	Ideas for solutions  
 
 
	· SUBU to lobby BU to allow all courses and departments to have a formally recognised reading week in the academic year.
· SUBU to lobby BU to introduce a reading week in Semester One and Semester Two, with one being in graduation week and another in Semester Two to allow students with exams or dissertations focused time to study.
· SUBU to lobby BU to communicate reading weeks to students clearly in advance of them happening.

	To be implemented by    
	VP Education





	Proposed by     
    
	Kayleigh Arney

	Proposal    
 
 
	SUBU to explore and support the implementation of on campus Zen Pods.

	Problem    
 
 
	· Many students experience feelings of being overwhelmed, stemming from factors such as Additional Learning Needs (ALN), anxiety, other mental health conditions, or simply feeling overstimulated.
· The library has a designated quiet area that is often unmonitored, lacks privacy and does not provide the level of isolation needed for students who require a distraction-free space.
· Conducted research shows that certain individuals benefit greatly from private learning environments free from external sounds or distractions. This is particularly relevant to the 25% of students at BU that have declared ALN, which is higher than the national average.
· Students would benefit from individual, private spaces where they can retreat to avoid distractions or overstimulation which has a significant impact on a student’s ability to focus and thrive.

	Ideas for solutions  
 
 
	· SUBU to support the implementation of individual, private spaces known as ‘Zen Pods’ on campus.
· SUBU to explore and consider financial contribution to the implementation of Zen Pods.

	To be implemented by    
	VP Welfare & Community





	Proposed by     
    
	Hadil Kekhya

	Proposal    
 
 
	SUBU to lobby BU to adopt a clear definition of Islamophobia.

	Problem    
 
 
	· BU has not currently adopted a clear definition of Islamophobia, including how Islamophobia manifests on campus. BU has adopted an established working definition of antisemitism, the process of which included consultation with the student community affected. This situation means there is a disparity in the support and recognition for students who experience anti-Islamic discrimination and hate.
· The Friends of Palestine Society and the Islamic Society have received anti-Muslim hatred emails using Islamophobic and discriminatory language, reinforcing stereotypes about Muslim people.
· There is no clear guidance from BU on how Islamophobic attacks have been and should be approached and addressed.

	Ideas for solutions  
 
 
	· SUBU to lobby BU to clearly define Islamophobia, including how it might manifest on campus, after consultation with the relevant student community.
· SUBU to lobby BU to consult Muslim students and Islamic Student Communities before making any policy changes or implementations to the prayer room.
· SUBU to lobby BU to clarify their disciplinary processes to indicate how Islamophobic incidents are dealt with.

	To be implemented by    
	SU President




7. Any Other Business

