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Students’ Union at Bournemouth University
Big Ideas Guidance and submission form

1. Think carefully about what you want your Idea to achieve
Good Ideas are well thought through, with a clear and concise idea of what they want to achieve, and the actions required to make it happen, so make sure you have a plan before you start writing! Get in touch if you want support thinking through your ideas by emailing subudemocracy@bournemouth.ac.uk or one of the Full-Time Officers relevant to your Idea.
2. Ensure your Idea is something SUBU could legally act on
The Students’ Union at Bournemouth University (SUBU) is a charity, and so we have some legal limitations about what we can and can’t use our resources for. We’ll check most of this stuff for you, but the first step is for you to make sure your Idea only asks us to do things which fall under our Charitable Objects (legal purpose as a charity). You can do this by checking if you can clearly show how the purpose and actions in your Idea fit into one or more of the following:
The advancement of education of students at Bournemouth University for the public benefit by:
A. Promoting the interests and welfare of students at Bournemouth University during their course of study and representing, supporting and advising members;
B. Being the recognised representative channel between students and Bournemouth University and any other external bodies;
C. Providing social, cultural, sporting and recreational activities and forums for discussions and debate for the personal development of its students.
We know this can seem a bit complicated, so we have specially trained staff who can advise you on what may or may not be legally possible to include in an Idea. Email subudemocracy@bournemouth.ac.uk if you have any questions and one of the team will be in touch.
3. Write your Idea by filling in the template on the following pages
The template is designed to help you put together a clear Idea that students can read, understand and debate, so read the guidance for each section and follow the structure we’ve set out. We’ve put in some example text which might help you get started, but it’s not mandatory!
4. Submit your Idea by the deadline
Submit your Idea through the form (here) before the next Idea deadline (listed on the SUBU Website) to have it considered for the next democratic meeting where it could be approved. You can also arrange a meeting with the Democracy & Campaigns team to discuss and/or get some advice in writing your Idea.
5. Watch out for follow up emails from the SUBU Democracy & Campaigns Team
After you’ve submitted a completed Idea, it will be reviewed by our Democratic Standards Committee, who will decide whether the Idea will progress. They may refer this back to you if they feel it needs further development or clarification on certain points, but support will be offered on making any amendments. If you don’t respond to these emails in good time, your Idea might not be able to progress, so make sure you keep an eye out!



Idea Submission Form

Idea Title: This will be the first thing students see of your Idea so it should be concise and comprehensible. It shouldn’t be too long and should be action based and clearly show the topic of the Idea.



Proposer Name and University Email Address:



Seconder Name and University Email Address:



Summary: A clear and quick summary of the Idea, explaining its purpose an aim. No more than 100 words.






Idea Text
The Idea text is the policy that you want students to vote on. It is split into three sections which should help lay out your basic argument for why students should vote for your Idea, and what should happen as a result. Remember that a clear and concise Idea will be easier to read and understand for students voting on it and for implementation.

Background: The Background is your opportunity to provide relevant factual information that you think will be important for students to know when voting on this Idea. This might include a brief overview of events relevant to the topic, data relating to the issue, how it affects students or evidence that the solution will be effective. We would also like you to tell us about the students you consulted in the development of this.
1. Thought Process: What influenced your thinking behind this Idea? Included research, facts, personal experiences or other influences



2. Student Consultation: Which student groups were consulted, particularly those affected by the Idea? Detail their feedback, concerns and how you incorporated their input.














Purpose: The Purpose sets out what you want to achieve and your vision for what will change because of the Idea. If there are broad principles that you want the SU to act by in the future, you can also include them here. It might be helpful to tie your purpose to our Charitable objects or strategic goals to make it really clear how this Idea aligns with our purpose as a charity.











Actions: The actions are the concrete steps that you want SUBU to take because of this Idea. This might include things like dedicating resources to specific activities, amending SU processes, campaigning on an issue etc.

Action: These actions are the concrete steps that you want SUBU to take as a result of this Idea. This might include things like campaigning on an issue, dedicating resources to specific actions, amending SU policies or processes etc. 
We would like to see these actions be achieved and therefore ask that you limit them to no more than 3 concrete and evidenced actions. We may still consider more actions than this based on the Idea in its entirety.
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